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CHIEF EXECUTIVE’s
XMAS MESSAGE

T

Mr. Emmanuel Antwi-Darkwa

oday is a special day
in our life as a
corporate institution.
This is because today
gives us a special
reason to come
together to express our appreciation
to the Almighty God for His
Goodness and Mercies.

Indeed, a heart without gratitude is a
heart without remembrance.

However, as Staff of VRA, we have
made it a point to thank God always
especially when the year draws to
an end because we remember how
far He has brought us. This
expression of thanksgiving has
become a signiﬁcant feature of our
end of year activities. That is why
this event takes place at all our
work locations.

As we all thank the Lord for His
faithfulness at this time of the year,
it is my pleasure to share a few
thoughts with you. I will like to
thank every member of Staff for
your efforts and hard work
throughout the year. We have
come through a year that was ﬁlled
with a mixed bag of challenges
and successes, challenges borne
out of COVID19 and successes in
the area of operational and
ﬁnancial performance.

As 2021 draws to a close, I want us
to take the opportunity to look
back on a year that turned out
much differently than anyone
could have imagined. In the face
of global uncertainty in our
business landscape, our
incorporation of a proactive
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Sustainability Plan to support our
“BRAISE” strategy, has set us ﬁrmly
on the road to work as a public sector
institution with a private sector
mindset.

While I will concede that this shift in
organisational culture is formidable,
I am conﬁdent that as we have done
with other challenges, we shall
surmount it.

COVID19 might have slowed us
down and delayed some of our
planned projects, however it
certainly could not stop us from
being resilient, neither could it stop
us from carrying out our obligations
to our major stakeholders.

In particular, we celebrated our 60th
Anniversary. I will like to recall the
opportunity to add value to the lives
of 16,000 school children from 30
schools in some of our impacted
communities, who directly beneﬁted
from our community support
initiative with the use of drone
technology. Aside that, we were able
to honour and immortalise the
memories of four of our past Chief
Executives with the unveiling of
their livesized busts at our
operational locations. These were
Ing. Dr. Emmanuel Laud Quartey
and Mr. Erasmus Alexander Komla
Kalitsi (Akosombo), Ing. Dr. Louis
CaselyHayford (Akuse) and Ing.
Gilbert Ohene Dokyi (Aboadze).

More signiﬁcantly, while adhering
strictly to COVID19 protocols, we
managed to celebrate our 60th
birthday in what I will consider to be
a grand style relative to the
circumstances, on April 26, 2021 in
all our work locations.

Colleagues, as we list our modest
successes, we have to recognise that
hard work and even greater
challenges lie ahead of us in the
coming year if we are to sustain our
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operations on the path that we
desire and also continue to remain
relevant to national development.
The changing landscape of power
generation has made it necessary
for the Authority to be digitally and
technologically efﬁcient to stay
competitive, going into the future.

From next year, we will fully
embrace digitalisation, which
would be the major enabler of our
business as we prepare ourselves
for the advent of the Internet of
Things (IoT), Artiﬁcial
Intelligence etc. We recognise that
digitalisation will compel us to be
more efﬁcient and, therefore,
remain competitive.

We also see a future in the SMART
city concept, which is why we have
earmarked Akosombo for that
project, to make the township a
technology hub with the
introduction of electric buses and
other such hightech initiatives.
Our quest to introduce electric
vehicles in Akosombo is in line
with our leadership in the climate
change agenda and reduction of
carbon emissions as per the Paris
Agreement and COP 26, recently
held in Glasgow, UK.

Colleagues, as you are aware, the
Authority, through technology, is
seeking to diversify and expand its
operations to adopt clean, cost
efﬁcient sources of energy such as
s o l a r, w i n d a n d b i o m a s s .
Digitalisation will therefore
facilitate the integration of these
variable sources of energy with
conventional generation sources to
deliver a cleaner energy mix for a
more efﬁcient operation and
effective monitoring and
maintenance of our generation
assets.

I urge each of us to continue to
contribute towards enhancing

productivity and cost reduction.
On our part, my colleagues and I in
Management will continue to take
proactive measures to mitigate the
negative effects of any business
processes that will not inure to the
beneﬁt of the Authority.

Let us therefore use this Christmas
break as an opportunity to reﬂect
on the challenges we encountered
this year and return with a desire to
do better. In particular, let us use
our Sustainability Plan as a guide
in improving our operations.

On behalf of the Board and
Management, I wish to thank you
all once again for your efforts
towards the overall success of the
Authority. My personal gratitude
goes to the Board of Directors, my
colleagues in Management,
Retirees, Staff of our Subsidiaries,
VRA Ladies Association,
SOVRAE, various Staff and
professional groups, and the 60th
Anniversary Planning Committee
for the roles you played in making
this year a successful one for the
Authority.

I wish you all a Merry Christmas
and a Prosperous, Productive,
Happy New Year. Please enjoy a
welldeserved break as you spend
time with your families and loved
ones.

Let us however celebrate with care
and moderation as the COVID19
pandemic is still with us.

Please also remember the slogan
for this year's safety week; “Wear a
Mask, Avoid a Ventilator”. Safety
indeed has no substitute.

Merry Christmas again and May
God bless us all.
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END OF YEAR MESSAGE
MR. ERIC MENSAH BONSU
DIRECTOR, HUMAN RESOURCES

F

rom home to home, and
heart to heart, from one
place to another. The
warmth and joy of
Christmas brings us
closer to each other. 
Emily Matthews

Christmas is here with us again!!!!
During this season we proclaim Jesus;
because He is the reason, we celebrate
Christmas. Dear colleagues, as we share
in the season of love, let us keep the love
of God in our hearts. We always look
forward to these special moments when
we share in the glad tidings of the
Season with you and show gratitude for
your commitment and hard work.

As the curtains draw on another
remarkable year, we would like to thank
God Almighty for His grace and
protection throughout the year. We are
also grateful for the support of the
Executive, Management, Staff, and all
stakeholders of VRA.

May this Christmas season bring you
happiness, good health, and peace as
you share and create memories with
your loved ones.
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When we reﬂect on activities from
January to December 2021, we can
only say that we have come far as an
organisation; resilient and agile,
surmounting the challenges we faced
in the year, even in the era of COVID
19.

We have all contributed our quota in
ensuring that the Authority achieved its
objective for the year, it is therefore
fulﬁlling to pride ourselves in this
success. We however urge you all to
continue working together as a team, in
the coming year towards the attainment
of our objectives, which will ultimately
drive the sustainability plan, and by
extension our vision.

As we enter the festive mood,
remember that you are cherished and
valued as staff of VRA. Endeavour to
have good rest, have fun and let the
spirit of the festive season abound. we
wish you all and your families a very
Merry Christmas and a purposeful
New Year.
Enjoy the best of the season.

Mr. Eric Mensah Bonsu
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END OF YEAR
MESSAGE

MR. SAMUEL
ODARTEY LAMPTEY
DIRECTOR, TECHNICAL SERVICES

I

t is that time of the year again
when felicitations of the
yuletide are extended. Whiles
wishing you and your wonderful
families a Merry Christmas and
a prosperous New Year, it is also
appropriate to reﬂect and take stock of
the accomplishments chalked relative to
the tasks we set for ourselves amidst
unprecedented challenges occasioned by
the Covid19 pandemic.

As part of its plan to transform the
Department into a certiﬁed auditing
body with the ability to capitalise on the
enormous opportunities inherent in the
deregulated energy business
environment, the Department was able
to arrange for professional certiﬁcation
training programs in Quality
Management Systems (ISO 9001) and
Occupational Health and Safety
Management (ISO 45001) for all its
technical audit and safety staff
respectively.

In improving upon its operational and
administrative processes, the
Department was able to reduce its
administrative expenses through its
paperless ofﬁce strategies, stringent
vehicle use approval system, reduction
of inperson meetings, and streamlining
of work plans to reduce outoflocation
allowances.

In accordance with the Authority's
Sustainability Plan, the Technical
Services Department has commenced
the process of automating its transport
management processes through the
development and deployment of its
VRA Driving Permit, Supplementary
Fuel and Vehicle Workshop EAM
systems.

Swayed by the dynamics of the
business environment, coupled with
lessons from COVID 19,
Management has prioritised revenue
growth, zero tolerance for avoidable
plant outages, active debt collection,
leadership in clean energy supply,
leadership and capacity development,
improved stakeholder engagement,
and digitisation of business processes
and operations. Since these cannot be
realised without our collective efforts,
I urge all of you to actively apply your
most innovative and creative selves to
the priority areas with bearings on our
operations.

Whiles thanking you for the hard work
and dedication exhibited in 2021, I
would like to encourage you to adapt to
the exigencies of the time with the view
of contributing your widow's mite
towards the Authority's drive to deliver
its public service mandate with a
privatesector mindset.

As you connect with your families
and friends in a Covid19 compliant
manner, may I again wish you a very
happy, harmonious, and safe holiday
season, and let us look forward to a
joyous new year in 2022.

Happy Christmas and Best Wishes
for 2022.

Mr. Samuel Odartey Lamptey

corpcomm@vra.com
/ www.vra.com
corpcomm@vra.com
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END OF YEAR MESSAGE

EBENEZER KWADWO
OMARIMIREKU
DIRECTOR, AUDIT

T

he Audit Department is
thankful to the Almighty
God for His goodness and
faithfulness throughout
the year 2021.

The performance of the Department has
been possible with the contribution of
c o l l e a g u e s t a f f a n d t e a m s . We
collaborated with our key stakeholders to
better appreciate the changing
environment and their varied needs. We
leveraged on technology during our
engagements, developed new
approaches to enhance our processes,
our assurance and advisory services.

With the support of the Executive and
key stakeholders, the Annual Internal
Audit Week Celebration was established
during the year, and the maiden
celebration was a success. In addition,
we maintained our involvement in
activities of the Institute of Internal
Auditors (IIA) at global and local level.

These achievements were through the
efforts of competent and talented
Internal Audit staff, and the collaboration
of our Clients and key Stakeholders.
In the coming year, our focus will be to
enhance our innovative efforts that is
essential to our success and achievement
of the overall goals of the Authority. We

will sustain our remote engagements,
innovations in our processes,
collaborative efforts, knowledge
enhancements and live to reﬂect the
improved tenets of our profession.

VRA Internal auditors are being
empowered to consistently deliver
strategic advantage that drives the
success of the Authority. I encourage
colleagues, to optimise this opportunity
to brand ourselves and the profession,
connect with all facets of the
Authority's business, be future focused
problemsolvers, and translate our
insight into action.

Our essence is to contribute to the
Authority's success and that of the
internal audit profession. Let's end year
2021 with gratitude to God and
commence the coming year with
renewed verve for improved
performance.

Ebenezer Kwadwo Omari-Mireku

We look forward to more success
stories in the coming year, and wish all
staff happiness, health and excellence.
Merry Christmas and
Happy New Year!
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END OF YEAR MESSAGE
FRANCIS KWESI YALLEY
AG. DIRECTOR, LEGAL SERVICES

I

t is that time of the year again
when we sit back and ponder
over all the favour and mercies
we have enjoyed from the Good
Lord and how far the Lord has
brought us.

Legal Services Department (LSD) has a
lot to be grateful for, especially
considering the havoc that COVID has
wrought across the world. We have had
to contend with numerous Force
Majeure calls by our contracting
partners, some of whom have sought to
hide behind the pandemic to renege on
their contractual obligations, even
though some of these obligations fell
due before the commencement of the
pandemic.

Thanks to the vigilance of our highly
motivated and topnotch professionals,
we were able to sift through the
legitimate claims and the illegitimate
ones, thus saving the Authority huge
sums of money by way of avoidable
liabilities.

Our gratitude also runs deep for the
Authority's strategy to leverage on IT,
spearheaded by the MIS Department.
Due to the excellent services provided
by the MIS Department, we were able to
do our jobs even more efﬁciently
remotely than before the advent of
COVID, when we had to work in
person.

To all our stakeholders and internal
clients, we are grateful for your
collaboration even in the midst of
challenges brought about mainly by the
advent of the novel Corona Virus
pandemic. Our hope is that such
collaborative efforts will continue in
the coming year and beyond.

To the hardworking, dedicated, and
talented legal and administrative staff,
our prayer is that the New Year will
bring in its wake daring innovations
that will place LSD on a pedestal never
achieved before and that we will seek to
be pacesetters who will provide
innovative solutions rather than be
ﬁreﬁghters.

This Christmas message will not have
ended on a good note without
mentioning our gratitude to
Management for their immense
support, without which the Department
might have been seriously
incapacitated in the performance of its
mandate. To the Chief Executive and
all the Branch Heads, particularly our
indomitable Services Branch Head, Dr.
I. Stella AgyenimBoateng, we say
thank you and God bless you for your
unﬂinching support.

Francis Kwesi Yalley

Merry Christmas and a Joyous New
Year to the entire VRA Family.

corpcomm@vra.com
/ www.vra.com
corpcomm@vra.com
/ www.vra.com
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END OF YEAR MESSAGE

ING. ALFRED SACKEYFIO
DIRECTOR, ENGINEERING SERVICES

Dear Colleagues,

We have every cause to be thankful to
God Almighty for seeing us through
another challenging but eventful year.

The year saw the Authority introducing
the Sustainability Plan with an objective
to maintain VRA's position as market
leader in the Ghana power market and
ensure operational and ﬁnancial
sustainability during the period of 2021
2025. This follows the success chalked
under the Financial Recovery Plan
(FRP), which enabled the Authority to
recover from its ﬁnancial woes and the
need to sustain the gains.

We commenced the year hoping to
execute a myriad of projects planned for
the year. However, with the continuous
raging of the COVID19 pandemic and
its attendant effects on lives, sub
regional and world economies, some of
our activities experienced some delays.
We therefore had no choice but to
restructure and reprioritize our
activities as part of a concerted effort by
the Authority towards sustaining the
gains following the successful
completion of the FRP and meet our own
set targets.

I am indeed privileged to have such
dedicated Staff in the Engineering
Services Department who are ever
willing to work under harsh and
unfavourable conditions just to
accomplish set targets. It is gratifying to
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note that notwithstanding the
challenges faced by the Authority as a
result of the pandemic and for which
reason we have had to forgo certain
privileges at times, the Department I
must say stayed on course and still
achieved some success in its assigned
responsibilities, notable among them
being the completion and
commissioning of the 17MW Solar
Power Project in Lawra and Kaleo,
completed Asset Evaluation for Re
powering of the T3 Plant, completion
of Supply and Installation of Generator
Stepup Transformer for Akosombo
Generating Station, held Negotiation
meeting with EPC Contractor for
13.8MW Kaleo II Solar Project,
completed update of Feasibility
Studies for KTPPX and T1 Plant
Modernisation and Life Extension
Studies and held Kickoff meeting with
Transaction Advisor (A.T Kearney) for
the 75MW Wind Power Project.

For other infrastructural projects, the
construction of the 2 storey PTA
Canteen building for VRA
International School in Aboadze and
civil and electromechanical works for
power connection to the Tema R&M
Gas Station were completed.
Construction of the PTA Canteen
building for VRA International School
in Akosombo was also completed as
well as completion of Conversion of
Spa and Gym at Volta Hotel into
Premium Rooms.

Ing. Alfred Sackeyﬁo

As Owner's Engineers for the
Ministry of Energy, a number of
SHEP IV projects were completed in
the Northern, Eastern, Volta and
Bono, Bono East and Ahafo regions
of the country.

The Department also fulﬁlled its
mandate of collecting hydro
meteorological data from the Volta
Catchment area as input for ﬂood
forecasting and lake monitoring,
which will guide the Authority in its
operations, especially the sustainable
drafting of the lake for hydropower
generation. This culminated in the
prediction of good inﬂow into the
Volta Lake and a projected reservoir
elevation of 271.25 at the end of the
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ﬂood season, and from all indications we
have exceeded the projected elevation, a
feat which deserves commendation. We
also developed the Energy Capacity
Supply Balance for 2022 and carried out
the mandated Quarterly Updates to the
2021 Energy Supply Plan to guide
decision making by the Executive as well
as the operation of the Authority's Plants.
Dam Safety Monitoring also proceeded
as planned and commenced the re
scheduled 2020 Major Dam Inspection
with some novelties by structuring it out
into Phases 1 and 2, Virtual and Physical
inspections respectively to get around
Covid19 pandemic restraints.

Emergency Preparedness Plan (EPP)
sensitisation workshops were carried out
in ﬁfteen (15) Assemblies in
communities downstream of the dam to
educate them on measures to take in case
of any disaster arising from a dam break
or spillage.

The year under review, saw two of our
seasoned staff, Messrs. Randolph
Essandoh, Supervising Engineer and
Yaw Tieku Asare, Supervising Civil
Technician Engineer retiring from the
service of the Authority. We say 'Ayekoo'
to them and wish them peaceful and
enjoyable retirement.

In the coming year, we need to pursue
prudent management of resources and
avoid proﬂigate expenditure as far as
the Department's budgetary allocation
is concerned since the Authority's
ﬁnances are not out of the woods yet. I
hope I can count on your support when
called upon to make some sacriﬁces.

I implore all Staff of the Department to
continue to live the tenets of the
Sustainability Plan in the coming year
and years ahead even as the Authority
strives to sustain and consolidate the
gains under the ﬁrst phase of the FRP
and help the Authority become a
resilient, sustainable and growing
organisation capable of withstanding
any competition within the Energy
Sector.

It is my expectation that although
COVID19 is still raging on, together
we will strategise to contain the effects
of the pandemic on our activities and
forge ahead to achieve greater success
in the coming year and the years ahead
even as we continue with the
development of the Authority's key
capacity expansion projects viz: KTPS
Expansion Project, Repowering of T3
Plant, and 75MW Wind Project. We
will also accelerate and complete on

►

going projects like AMERI
Relocation, 13.8MW Kaleo II Solar
Project, roll out PPM Software and
automate and digitise our processes. It
is therefore my fervent hope that we
will all work together as a team to
address the challenges ahead to
enable the Authority, in general, and
the Engineering Services
Department, in particular, meet their
set targets. I am of the conviction that
you will all exhibit the same
conscientiousness, team spirit and
dedication to duty to enable the
department pursue its mandate.

On behalf of Management and
myself, may I take this opportunity to
express my sincere gratitude for your
hard work and dedication to duty and
wish you and your families Merry
Christmas and a Happy and
Prosperous New Year.

Please stay safe during the festive
period by observing all COVID19
protocols and God bless us all and
keep us safe.

corpcomm@vra.com
/ www.vra.com
corpcomm@vra.com
/ www.vra.com
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END OF YEAR MESSAGE

ING. EBENEZER KORAMOA
DIRECTOR, CORPORATE STRATEGY

I

want to take this opportunity to
thank everyone for all their
efforts throughout the year
especially being a postcovid
year with its associated
challenges. Our success as an
organisation is hinged on efforts and
commitments we put in as employees,
especially with respect to pursuing our
“BRAISE” strategy, towards realizing
our vision of “Setting the Standard for
Public Sector Excellence in Africa”.

As custodians of the Authority's strategy
and particularly, the Sustainability Plan
20212025, we can attest to the skills,
experience, and resources internally,
that is available to turn VRA around. It is
imperative to rise above self and work
collectively as a team to achieve the
singular purpose of reenergizing and
transforming VRA.

We h a v e e n j o y e d s o m e m o d e s t
successes with our BRAISE Strategy;
with the Financial Recovery Plan (FRP)
20182020. As we execute our
Sustainability Plan, we continue to
strive to achieve further successes
towards a more resilient organization.
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Particularly, we have focused our
energy and resources on the seven
priority areas of the Plan, with
emphasis on Leadership & Capacity
Development, Revenue Growth,
O p e r a t i o n a l E f ﬁ c i e n c y, D e b t
Collection, Clean Energy Projects,
Stakeholder relations and
Digitalisation. As we continue to apply
ourselves to achieving these key seven
objectives through a Public Service
with a Private Sector Mindset, we are
sure to achieve success towards a
bright future for ourselves and
generations ahead.

So far, we have come through a year
that was ﬁlled with both challenges and
victories and it is reassuring to know
that we can count on all, to move this
organisation towards its desired future.

I wish you and your families a Merry
Christmas and Prosperous 2022.

Ing. Ebenezer Koramoa
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END OF YEAR MESSAGE

MR. ABUBAKARI BUAMA ADDY
DIRECTOR, COMMERCIAL SERVICES

A

s the year edges closer
to the Christmas
season, I take this
opportunity to wish
you all, your families
and dependents a
Merry Christmas and a Happy New
Year. Christmas is a season we all look
up to with great expectations, to be
together with our families, friends and
loved ones, to celebrate the birth of Jesus
Christ with great joy and good will
towards all the people of the world.

We express gratitude to God, “For in
Him we live and move and have our
being.” The COVID19 pandemic has
been a great disrupter and despoiler, but
has also brought disruptive innovation in
business. In many instances we have
had a rethink of the way we do business
now. Most importantly, we are happy
that we have been able to advance the
work and objectives of the Authority.

As part of the VRA Sustainability Plan,
we would continue to make steady
progress in exploring and attracting new
customers to ensure that we “Sustain our
Position as Market Leader” within the
power generation industry in Ghana.

As we look back over the year, we can
say with conﬁdence that we have been
able to meet customer demand for
electricity, in close collaboration with
GRIDCo. We appreciate the close
relationship and strategic partnership
with our stakeholders, and we know
that 2022 would be a much better year.

We commend all Staff, especially our
colleagues in the operational
Departments who have kept our
generating plants running to ensure
power availability to our esteemed
customers. This has allowed us to
sustain our business and enhance our
reputation as a reliable partner within
the energy sector. Working as a family
and a team has enabled productivity and
success. We are grateful for your
collective efforts and achievements.

Mr. Abubakari Buama Addy

On behalf of Commercial Services
staff, I wish the VRA Board,
Management and Staff a Merry
Christmas and a peaceful New Year.

Stay safe and see you all next year
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END OF YEAR MESSAGE

ING. KWAKU WIAFE
DIRECTOR, PMDP

A

nd so another year ends. It has
been thrilling to be part of an
Authority that keeps forging
forward amidst a challenging market.
Once again, we learned; we grew; we
became better. This has only been
possible because of Management's
unyielding dedication to the VRA
vision, and Staff demonstrating a strong
sense of responsibility to the objective to
become a Model of Excellence for
Power Utilities in Africa.

The COVID pandemic of the past year,
which trickled into 2021, required
innovation and adaptability in the
management of our business. Each
Department has had to pool its strengths
to support the second phase of the
Authority's BRAISE Strategy geared
towards a sustainable VRA.

The year 2021 has not been a walk in the
park, but we at the Pwalugu
Multipurpose Dam Project Department
(PMDP) have worked tirelessly in

12 | corpcomm@vra.com / www.vra.com

adhering to best practices in project
management. In the coming year, the
PMDP will continue its efforts to
ensure the start of construction and to
complete all activities on
compensation to resettles. Also, we
will strive to complete the design and
approval of the resettlement towns.

As we go on this muchdeserved break,
let us reﬂect on our actions this year and
how we can contribute meaningfully to
our dear VRA in the coming year and
let us come back revitalised to achieve
it.

The PMDP wishes all Staff of the
Department and the Authority at large a
Merry Christmas and a Prosperous
New Year. As we add value to lives,
may value be added to ours. May this
time of year bring us good fortune in all
our endeavors.
Afehyia Pa!

Ing. Kwaku Wiafe
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END OF YEAR MESSAGE

MR. PAUL SENIAGYA
DIRECTOR, FINANCE

As another year draws to an end, I want
to express my warmest appreciation to
each and every one of you. The end of
the year is a great time to look back and
celebrate what we have been able to
achieve together as a team over the last
12 months.

As an organization, we encountered
some challenges in the year 2021 and
also recorded some remarkable success
inspite of the COVID19 pandemic. To
the Finance team, I say thank you for
your support and dedication and the
extra hours that you worked to help
achieve these goals. We will continue to
strive towards improving liquidity and
to enable us honour payments and on
time. To the rest of Staff, thank you for
the collaboration and support.

As we approach the beginning of a new
year, I want to take this opportunity to
encourage Staff to include the habit of
savings and investment as part of their
new year's resolutions.

On that note, I wish you and your
families a Merry Christmas and a
P r o s p e r o u s N e w Ye a r. H a v e a
wonderful break, as we look forward
to seeing you all in the new year, well
rested and refreshed for the year 2022.
Afehyia pa!
God bless you and all your families.

Mr. Paul Seniagya
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'HELP POSITION VRA AS MARKET LEADER'

 CHIEF EXECUTIVE URGES SOVRAE
Nathaniel Ekue Mensah, CSR & Community Relations/Akosombo

and other experts who would lead VRA
into the future.

T

A section of SOVRAE members with Director, Human resources.

he Chief Executive of the
Volta River Authority
(VRA), Mr. Emmanuel
AntwiDarkwa has called
on members of the
Society of Volta River
Authority Engineers (SOVRAE) to re
orient their paradigm in helping
contribute to efforts to position the
Authority as market leader within the
power sector in Ghana.

Mr. AntwiDarkwa observed that despite
the recent successes that the Authority
has chalked, there is still more to be done
in ensuring that the Authority operates in
a manner that adds value to lives through
the supply of quality, safe and reliable
electricity to support the economic
growth and development of Ghana and
the West Africa Sub region. According to
him, “despite the enormous successes
chalked by the VRA, our position and
existence as Ghana's premier utility is
constantly being threatened. If we do not
reorient our paradigm in a more
competitive, forwardlooking manner,
we stand the risk of only telling our
history but living no mark in the present
nor a sight in view of a glorious future.”
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The Chief Executive made this known
in a speech read on his behalf by the
Deputy Chief Executive (Services) Dr.
(Mrs.) I. Stella AgyenimBoateng at
the 2021 Annual Conference of the
Society of Volta River Authority
Engineers held at Akosombo.

Addressing engineers from all the
Authority's work locations on the
theme “VRA, 60 years and Beyond –
Leveraging Emerging Technologies for
a Resilient New VRA”, the Chief
Executive said the rich and enviable
history of VRA, cannot be written
without expressly acknowledging and
commending the community of
resilient, dedicated and talented
engineers, along with other
professionals within the Authority and
urged them to continue to be good
partners in the success story of the
Authority. He disclosed that the
electricity landscape is rapidly
evolving, with trends moving towards
decarbonisation, renewable energy,
digitalisation and others, which are
being driven by advanced technologies
and innovations hence the need for a re
invigorated community of engineers

The Guest Speaker, Mr. Eric Nathaniel
Yankah, a former VRA Deputy Chief
E x e c u t i v e ( D C E ) i n  c h a rg e o f
Services, urged the engineers to set out
to be engineers with a difference who
are not only concerned about their
duties but are committed to being agile
and versatile. He said leveraging
technology goes beyond just the use of
computers but rather how one can
make a difference within VRA. He
indicated that this difference includes
determining to be engineers who can
impeccably recover their equipment
when disasters occur and protect the
assets against vulnerability among
others.

Rev. Dr. Joyce Aryee who chaired the
event, said SOVRAE has no option
than to ensure that it leverages
emerging technology for a resilient
'New VRA'. She urged participants to
ensure that they make the best of the
conference by guaranteeing that it
becomes a learning platform for them
instead of just speeches.

The President of the VRA Society of
Engineers, Ing. Kwaku Mensah
Sarpong addressing the conference
said, SOVRAE is resolute in its pledge
to continue to cooperate with
Management as it provides the
enabling environment for the
Authority to leverage new
technologies in order to remain
competitive. “SOVRAE is committed
to the sustainability strategy of the
Authority and would work hard with
Management to sustain our market
share”, he said.
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END OF YEAR MESSAGE

MR. BEN SACKEY

ENVIRONMENT & SUSTAINABLE DEVELOPMENT DEPARTMENT

A

ll too soon, 2021 has
passed us by and the
Environment &
S u s t a i n a b l e
D e v e l o p m e n t
Department (E&SDD)
will want to say a big thank you to all our
stakeholders for their contribution in
making the year a big success. A big
success because 2021 saw us chalking ﬁve
awards at the 5th Sustainability and Social
Investment (SSI) Awards, a testimony of
recognition of our performance.

Our longawaited preparations for the
‘Payment for Environmental Services’
(PES) program within the Volta Gorge saw
us completing negotiations with the Volta
Gorge Landowners Association (VGLA)
and reward payments are to commence in
2022. We wish to thank the VGLA and its
leaders for their immense support towards
the PES so far. 2021 also saw the
inauguration of the “Advisory Committee
f o r t h e Vo l t a G o r g e P r o t e c t i o n
Programme”, established to help augment
strategies being adopted by the Authority
towards the implementation of the Volta
Gorge Protection Programme. In 2022,
E&SDD intends establishing an
engagement platform with the
Asuogyaman District Assembly to discuss
collaborative roles in the enforcement of
the Volta Gorge Protection Bye law.

E&SDD spearheaded the integration of
the Green Ghana Project into the 60th
Anniversary celebrations under the theme:
“VRA@60: Investing in the Greening
G h a n a I n i t i a t i v e f o r E n e rg y a n d
Environmental Sustainability”. Led by the
Chief Executive, the Authority planted a
total of 600 tree seedlings across all areas
of its operations. Under our “Climate
Smart Stoves” Initiative, a total of 100
stoves, comprising of 39 commercial and
61 domestic stoves were constructed in
three communities in 2021, bringing the

total number constructed to date to 610.
For 2021, a total of 2,259.50 kg of
wastepaper was recycled, bringing the
total paper recycled till date to 7,006.5
kg. In exchange, the Authority has so far
received 56 packs of unwrapped toilet
rolls. Again, the Authority has formally
accepted the proposal from Jekora
Ventures Limited for partnership in the
implementation of the PET Segregation
& Processing Program. The ﬁrm has
embarked on a feasibility study to inform
the strategy to be adopted in establishing
the proposed “Akosombo Plastic Waste
Processing & Recycling Centre”.

In 2021, our Public Health Section
commenced collaborating with the
Asuogyaman District Assembly in pest
disinfestation as well as disinfection of
various work areas as part of efforts to
ﬁght against the novel coronavirus and to
keep Staff safe. We intend to replicate
same in 2022 with the Shama District
Assembly and the Kpone Katamanso
Municipality. To get our Schistosomiasis
Control interventionsmix right, our
Public Health Section is taking the
opportunity of other actors in the space to
seek the integration of the various
approaches. In this respect, we intend to
work with the Neglected Tropical
Disease Program in Mass Drug
Administration whilst also engaging the
University of Health and Allied Sciences
to undertake “Implementation Research
Study” to address challenges of
unsustainable control of the
schistosomiasis disease within our over
400 impacted communities.

In 2021, the control of water weeds and
its impact on power generation
especially at the Kpong Generation
Stations came into much focus. Our
Maritime Services Unit is currently
mobilising to redeploy two Excavators
and the Dredge Barge to the Kpong

Headpond to undertake a weeds
clearing activity using heavy
machinery. We would like to take the
opportunity to say thank you to the
Ghana Maritime Authority for
providing two weed harvesters to the
Authority. Following a series of hiccups
mainly due to the COVID19 pandemic,
the Authority has been assured by the
project contractors that the sand
dredging operations in the Lower Volta
under the Public Private Partnership
arrangement would commence latest by
March 2022. Our Maritime Services
Unit is also collaborating with a team of
specialists from the Hydro Generation
Department to assess the Ada Dredger
to bring it to full functionality in the
dredging of sand at the estuary.

Our Corporate Social Responsibility
outﬁt continued with the
implementation of the Community
Development Programme. In 2021, we
completed a 20seater Bioﬁl Toilet
System at Adjena Senior High School as
well as SolarPowered Water Facilities
at Akplorti (Agbeve), Dansokrom
Asikuma and Battorkope in the South
Tongu, Asuogyaman and Upper Manya
Krobo Districts respectively. Under the
VRA Scholarship Scheme, payment of
tuition fees was made for 33 Continuing
Students for 2020/21 Academic Year. In
addition, new award of Scholarship to
33 students each for the 2019/2020 and
2020/2021 academic years was made.
Our Employee Volunteer Program
(EVP) was held at the Adidome and Ada
Senior High Schools. We coordinated
donation of educational materials and
COVID19 relief items to 31 basic
schools as part of VRA 60th
Anniversary celebrations.

In line with Chief Executive's 2022
planning letter, we have commenced
→ Contd. on pg.16
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discussions with MIS to digitize our
Environmental and Social Governance
activities and we intend to adopt the
format of the ISO 14001:2015
Environmental Management Systems to
achieve this. In 2021, the MIS
Department produced the trial version of
electronic pest control requisition. In a
similar action, our Environment & Social
Impact Section was able to complete the
procurement process and award contract
for the preparation of an Oil Spill
Contingency Plan for the Volta Lake as
well as the deployment of drones'
technology. Information to be obtained
from these two actions are part of efforts in
mapping and digitalising our

environmental monitoring activities. We
shall continue to lead the assessment of
the Corporate Greenhouse Emissions,
targeting our stationary and mobile
combustions, covering thermal power
plants, road, and water transport. In
addition, GHG savings from our solar
power facilities and ofﬁce wastepaper
recycling program are also to be
included in the updated report covering
20122019.

We would like to take this opportunity to
also recognise and appreciate support
from our Staff, Management, and all
stakeholders whose immense roles have
helped us to achieve our contribution to

the sustainable operation of the
Authority. We hope we can continue to
count on you for similar support in our
collective objective of working to
transform and maintain VRA as a
resilient, viable and ﬁnancially strong
organisation having multiple business
interests comprising subsidiaries and
afﬁliates, as we move into 2022.

We wish everybody a Happy and
Prosperous New Year

37TH NATIONAL FARMERS' DAY:

ASUOGYAMAN DISTRICT ASSEMBLY
LAUDS VRA

Michael Danso, CA&ER, Accra

T

Dr. (Mrs.) I. Stella AgyenimBoateng,
Deputy Chief Executive (DCE),
Services, presenting a cheque to a
threemember delegation from the
Assembly led by the District Director
of Agriculture, said VRA does not take
for granted the cordial relationship
and coexistence between the
organisation and the District. She said
Management agreed to give approval
to support its appeal for ﬁnancial
assistance as a result of the direct
collaboration VRA has with the
District Assembly.

Dr. Mrs. I. Stella AgyenimBoateng presenting a cheque to ofﬁcials of the Asuogyaman District Assembly.

he Asuogyaman
District Assembly has
commended the Volta
River Authority
(VRA) for providing
ﬁnancial support
t o w a r d s t h e
organisation of the District's 37th
National Farmer's Day celebration.
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The Authority donated GH¢20,000 to
the Assembly to support the annual
event, which is aimed at recognising,
awarding and showing appreciation to
farmers, ﬁshermen, processors and
related stakeholders in the food value
chain for their contributions towards
national development.

On his part, the District Director of
Agriculture, Mr. David Koﬁ Dokli,
thanked VRA on behalf of the
Assembly for the kind gesture, which
supported the cost of awarding 18
farmers across various enterprises in
the agriculture sector.
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'VRA HAS MADE US PROUD'
 SIERRA LEONEAN ENERGY MINISTER
Michael Danso, CA&ER, Accra

A

lhaji Kanja Sesay,
Minister of Energy,
Sierra Leone, has
commended the
Vo l t a R i v e r
Authority (VRA)
for maintaining its
status as the benchmark and standard for
best operating practices in the power
sector in Ghana and across West Africa.

He stated that: “The VRA has made us
proud. One of the problems with
institutions in Africa is sustainability
and continuous existence in operation in
an efﬁcient manner, and I think the VRA
has been exceptional when it comes to
that. It has been through several
challenges but continues to succeed.”

Alhaji Sesay gave the commendation
when he led a team of government
ofﬁcials in the power sector from Sierra
Leone to pay a courtesy call on the
Management of VRA in Accra recently.
During discussions, the Minister told
the VRA Management that; “We have
followed your story and it is similar to
ours; you were like us some years ago
but you managed to overcome your
challenges, therefore, our country wants
to learn how you navigated through the
difﬁculties to get to where you are
today.”

According to him, the delegation was at
the behest of the Sierra Leonean
Government
to understudy VRA's
successful transition from operational
and ﬁnancial challenges to a successful
power generating company for the past
six decades. “Sierra Leone is still
struggling to meet its power demand,
and we hope that our energy sector
would soon reach the level which VRA
has reached in the energy sector in
Ghana” he said.

The VRA team and entourage from Sierra Leone in a group photograph

“The VRA is a very important partner
in this journey of ours, where we have
already beneﬁted from your expertise.
We are here to beneﬁt from the
guidance that some of my staff have
already beneﬁted from and I look
forward to a continuous relationship,”
he stated.

the electronic vehicle technology next
year. He indicated that feasibility
studies were ongoing in Akuse to
develop a 50megawatt ﬂoating solar
plant.

A presentation made by Manager,
Corporate Strategy and Planning, Mr.
Clement Boakye, on behalf of the
C h i e f E x e c u t i v e o f V R A , M r.
Emmanuel AntwiDarkwa centered on
the history of the VRA, its mandate,
vision, strategy, key statistics on its
power operations and digitalisation
drive.

He told the delegation that VRA was in
the process of developing Akosombo
into a smart city and technology hub,
he added that, the Authority would
introduce electronic buses to explore

Alhaji Kanja Sesay
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VRA MAKES GH¢156M PROFIT
FOR THE FIRST TIME IN 9 YEARS

Michael Danso, CA&ER, Accra

highly indebted to the tune of
GH¢1,320 million but managed to pay
that debt off and hopes to become a
resilient, sustainable, and growing
multibusiness holding company.

Meanwhile, in its quest for new growth
opportunities, Mr. AntwiDarkwa said
the Authority is looking to vary its
operations and generation sources and
sees clean, costefﬁcient, diversiﬁed
sources of energy like solar, wind and
biomass as the future in the energy
space.

Mr. Koﬁ Tutu Agyare, Board Chairman, VRA,

T

he Volta River Authority
(VRA) has posted a
marginal proﬁt of
GH¢156 million in the
2020 ﬁnancial year from
a loss of GH¢127 million
the previous year. This brings to an end a
regime of operational losses for the past
nine years.

The Chief Executive, Mr. Emmanuel
AntwiDarkwa, who made this known
during a presentation at the 11th VRA
stakeholders' Interface in Accra recently
said the proﬁt margin was achieved
through reduction in cost, leveraging
technology and an aggressive export
strategy. “The most important thing, I
think, for all state institutions, is to
control your cost and do some work on
your revenues. If you get these two right,
that is it. We cut down our discretional
cost signiﬁcantly, we expanded our
revenue base by exporting more power
to Burkina Faso, Benin and Togo,” he
said.

The Chief Executive, said the Authority
between the years 2012  2016, was
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He said among VRA's sustainability
plan for the ensuing years, included
inculcating private sector mindset in
public service delivery, improving
o p e r a t i o n a l e fﬁ c i e n c y t h r o u g h
prevention of avoidable Plant outages,
and increasing cash ﬂows through
innovative billing and debt collection.

Board Chairman of VRA, Mr. Koﬁ
Tutu Agyare, noted that, “the ﬁscal
year 2020, in spite of the prevailing
COVID19 pandemic, ended with an
excellent ﬁnancial performance.
Indeed, in the year under review, the
VRA recorded an impressive
improvement in all its major
performance metrics.”

“The objective as always, is to
guarantee the availability of our
generating plants and ensure optimum
operation. VRA ended the year
strongly, owing to the commitment of
the Staff of the Thermal Generation
SBU, who ensured TTPST1 operated
fully on combined cycle during the
fourth quarter of the year,” he said. Mr.
Agyare said during the year under
review, the Management kept to its
decision to power the Authority's
thermal facilities exclusively on

natural gas and in line with that
commitment, the Authority
maintained a no Light Crude Oil
combustion during the period.

He said a total of 33,606,084 MMBtu
of Natural Gas was utilised during the
year, representing a decline of 11.53
per cent (4,380,364MMBtu)
c o m p a r e d
t o
t h e
37,986,448.40MMBtu utilised in
2019. Mr. Agyare said two key
projects namely the Kpong
Generating Station Retroﬁt Project at
Akuse and the 6.5MWp Lawra Solar
Power Project, in the Upper West
Region, were completed and
commissioned.

He stated that work at the 13MW
Kaleo Solar Power Project was
progressing satisfactorily, and that a
key milestone was reached regarding
the construction of the Pwalugu
Multipurpose Dam Project.

For his part, Minister for Energy, Dr.
Matthew Opoku Prempeh, urged the
Authority to play a leading role in the
country's transition to cleaner energy
sources as well as efforts to digitise the
economy. “Globally, utilities are
transitioning speedily towards clean
technologies and digitising their
operations; and I have no doubt that
VRA will provide leadership in these
efforts in Ghana and in our sub
region,” he said in a speech read on his
behalf.

Dr. Opoku Prempeh, who described
the Authority as unique and strategic,
stated that despite liberalisation of the
power sector, government still relies
on it for ancillary services, emergency
power supply, technical expertise and
benchmarking.
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PROJECT RISK MANAGEMENT

PROJECT CLOSURE AND IMPACT EVALUATION

The Corporate Risk Management Unit

INTRODUCTION

We conclude our discussion on project
risk management, with risks related to
Project Closure and Project Impact
Evaluation, the last two stages of the VRA
Project Life Cycle, having already
deliberated on the earlier stages of the life
cycle, namely, project identiﬁcation,
detailed preparation, procurement and
implementation, in our previous articles.

PROJECT CLOSURE

Project closure is the ﬁfth stage of the
VRA Project life cycle. This stage
outlines activities to be undertaken to turn
over the project deliverable in accordance
with quality, performance standards and
contractual requirements.

This is the stage where all the project's
deliverables are ﬁnalised and transferred,
and all documentations signed off and
approved. At this stage, there is the need
to ensure that:

All work has been completed
according to the project plan and scope.

All the project's management processes
have been executed.

A ﬁnal signoff and approval from all
parties have been obtained.

RISKS AT PROJECT CLOSURE
STAGE
The Closure phase is critical and therefore
must be handled well to avoid any
ensuing challenges, by undertaking
e ff e c t i v e r i s k m a n a g e m e n t . T h e
following are some identiﬁed risks
peculiar to this stage and their suggested
solutions:

IMPROPER PLANNING OF THE
PROJECT CLOSURE
Improper planning of the closure phase
could lead to inadequate project closure
and can also result in inappropriate hand
over or transition of the project
deliverables to the institution or
operations; the responsible parties who

need to receive the appropriate training
and tools to operate and maintain the
product efﬁciently and effectively. Not
having a plan detailing how the project
would end and the deliverables handed
over to the eventual owners can delay
the project closure, resulting in a 'never
ending project'.

Solution: Plan the closure from the
project conception, using proactive and
anticipatory approach as means to
decrease uncertainty by antedating and
designing a preliminary roadmap
t o w a rd s p ro j e c t c l o s u re , w h i l e
responding to changing circumstances
and adapting to alter the project plans,
when necessary.
It is important to transition the project
deliverables to the customer in a
manner that warrants seamless
operations and support, ensuring that
the following are handed over:

User guides or manuals produced as
part of the project.

All project activities done throughout
the life of the project that would
create/serve as useful information.

CUSTOMER DISSATISFACTION
RESULTING IN CONFLICT
This could result from the project
deliverables not meeting customer
expectations. There may be differences
in implemented versus agreed scope
which may end up in arbitration. It is
possible to deliver a project on time and
within budget and still disappoint the
customer, especially if the customer(s)
has not been engaged adequately and
their inputs considered during the
project.

Solution: Communication is key.
Differences in opinions with other
stakeholders must be addressed quickly
by proactively engaging with the
customer and other key stakeholders
and ensuring that their expectations are
met and concerns addressed.

NEGLECTING/INADEQUATE
PROCUREMENT CLOSING
Most projects require purchasing of
goods and services and in some cases
external talent may even be hired.
Terminating these contracts and
completing the necessary paperwork is
the responsibility of the Project
Manager. Lawsuits, late payment
penalties and damaged relationships
could ensue, if these are not done well.

Solution: The project team, in
collaboration with Legal Services,
Finance and Procurement
Departments must close out all
procurement activities and ensure
termination of all related contract and
agreements.

DELAYED CLIENT FEEDBACK
R E S U LT I N G I N S TA L L E D
PROJECT CLOSURE

The Project Team needs a ﬁnal client
feedback to effectively close the
project. The project stalls, if such
feedback delays, resulting in time
slippages and possible extra cost. This
might also generate negative feedback
and adversely impact the organisation's
reputation.

Solution: The client must be made to
provide the necessary guidance and
information to the project team, as and
when required. The Project Manager
should be more proactive and alert to
closure risks and take proper risk
c o n t ro l m e a s u re s , b y q u i c k l y
addressing any outstanding issue with
the key stakeholders.
FA I L U R E T O C A R R Y O U T
OWNER DUE DILIGENCE
The Project owner(s), by not carrying
out due diligence, after the project
deliverable is presented, but accepting
everything as presented can be a great
mistake. Things might not be, as seen
on its face value.

Solution: The project owner(s) must
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and ensure that the project is properly
closed, and relevant documents handed
over.

IMPROPER DISBANDMENT OF
PROJECT TEAM/FAILURE OF
RECOGNITION
The project team is sometimes
inappropriately disbanded, without any
formal engagement and recognition.
Some Project Managers only send a ﬁnal
email to the team and move on to the next
project. This may not be an appropriate
way to treat people, who have contributed
to making a project successful.

Solution: The Project Manager must
celebrate with the team and recognise
them for their hard work. For example, a
letter of commendation for the top
performers can be given and possibly
factored in their annual performance
review.

IMPROPER DEMOBILISATION OF
PROJECT REMNANTS
Inappropriate distribution of project
assets, such as vehicles, computers,
project materials may create a challenge.
In some instances, competing claims on
such assets lead to disagreement, conﬂicts
and strained relations between the actors.
Not properly disposing off some material
remnants may also cause environmental
degradation, attracting lawsuits and/or
ﬁnes and reputational damage.

Solution: A robust and clearly articulated
plan for managing the distribution and
disposal of any project assets must be
used.

NONINVOLVEMENT OF THOSE
WHO OPENED THE PROJECT IN
THE CLOSURE
Not all people who were at the project
opening may necessarily need to be
present at the project closure. However,
noninvolvement of some people and
experts, who were at the project's opening
could be a risk. The project team might
need some information or clariﬁcation
from some of them, to enhance the review
and ﬁnal closure of the project and this
poses a challenge, if they are not
available.

Solution: It would be ideal if some of the
critical people who opened the project
return for its closure or are at least
20 | corpcomm@vra.com / www.vra.com

available to consult remotely with the
project team, if they have any questions.

PROJECT IMPACT
EVALUATION
Project impact evaluation, the last stage
of the VRA Project Life Cycle, is a
systematic and objective assessment of
an ongoing or completed project. The
aim is to determine the relevance and
level of achievement of the project
objectives, development effectiveness,
e f ﬁ c i e n c y a n d s u s t a i n a b i l i t y.
Evaluations also feed lessons learned
into the decisionmaking process of the
project stakeholders.

Project Impact Evaluation Risks
include the following:
Unreliable Sources of Information
Evaluation and impact assessment are
only possible if reliable sources of
information are available about the
context in which project activities took
place. Lack or inadequate project
documentation might not help the
Review Team to undertake an effective
project impact evaluation.

Solution: The Evaluation Team must
refer to reliable sources of
data/information and collect more
data/information, if what is available is
inadequate. The team must consult the
right people for the data/information.

INADEQUATE SKILL MIX OF
THE PROJECT REVIEW TEAM
Inadequate skill mix of the Review
Team might not produce an effective
evaluation report, which is beneﬁcial to
the organisation.

Solution: The Project Evaluation Team
must be made up of different mix of
experts in the relevant areas of the
project, including people/experts who
were present at the project opening and
clearly know the project objectives and
other relevant matters

NONASSIGNMENT OF ROLES
AND RESPONSIBILITIES
Roles and responsibilities not well
assigned can result in delay of the
evaluation process and in the
credibility and integrity of issues to be
assessed.

Solution: Roles and responsibilities
must be assigned as it is an important

element in ensuring the integrity of the
evaluation process.
The Project Manager and any of the
administrative or technical men on the
project must not be involved in the
project evaluation, although they can
be consulted, during the evaluation
process. The ﬁnal Terms of Reference
and selection of evaluators should
normally be approved by someone at a
higher organisational level.
Lessons learnt documents must be
updated with lessons captured by the
Project Impact Evaluation Team.

Conclusion
Project Closure and Impact Evaluation
are the last two stages of the VRA
Project Life Cycle. The impact of
project closing can be extensive, both
to the project team and to the entire
organisation. Failure to conduct
thorough project closure could
potentially put the organisation at risk,
preventing the realisation of the
anticipated beneﬁts from the project
deliverables.

The project impact evaluation reveals
the effectiveness and efﬁciency of a
project's management. It helps to
determine the relevance and level of
achievement of project objectives,
development effectiveness, efﬁciency,
and sustainability, as well as feedback
lessons learned into the decision
making process of the project
stakeholders.
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COMPLEMENTING VRA SUSTAINABILITY EFFORTS
WITH RELEVANT TRAINING – WHAT IS NEEDED.

Ing. (Mrs.) Sophia Abena Tijani

I

Future power system simulator room

Current state of simulator room

n recent times, the global
energy sector has seen a lot of
disruptions. Many utilities
worldwide are focused on
decarbonisation, digitisation
and decentralisation (known
as the 3Ds). The story is no
different in Ghana. The Ghana energy
sector is also transitioning, albeit at a
slower pace.

VRA, as part of its sustainability
strategy, is embarking on a digital
transformation in all areas of operations.
We all see and feel the effect of this
digital transformation, especially, on
productivity. As VRA moves towards
complete digitalisation of its operations,
there is the need to digitalise the training
facilities – the core of asset management
– in tandem with the operational
digitalisation. Afterall, the VRA
business is about the people and the
people must be trained on the modern
technologies to be able to maintain and
operate the modern assets efﬁciently and
economically (with reduced forced
outages arising from operational errors)
and optimize the gains of the
investments made.

Training is considered effective if the
learning outcomes of the training are
met and measured. Most of the technical
courses have learning outcomes at the
“Application” level of Blooms
Cognitive Taxonomy. This level

requires the learner to learn by doing. It
also requires, by way of assessment, the
learner to demonstrate that he/she can
actually do. Technical training cannot
be effective without simulators and
other tools and equipment for practice
and demonstrations.

The present day VRA Academy can
only boast of modern hydraulic and
pneumatic labs, thanks to the
Association of Power Utilities of Africa
(APUA). We have long disposed of the
old calibration set that Mr. Enos
Dogbey and Sampson Andoh used to
teach calibration of electromechanical
relays. Our electrical workshop houses
decommissioned circuit breakers and
breaker panels that we use to teach ﬁrst
principles, thanks to the support of the
operation Departments. Our
mechanical workshop has bits and
pieces of relevant equipment for some
t r a i n i n g . We r e l y o n t h e P l a n t
workshops to complement practical
training. We pray and work towards
acquiring modern training facilities to
enhance relevant technical training in
support of the VRA sustainability plan.

I couldn't agree more with IEEE's
Jonathan Sykes who said that “yes,
what we learned about
electromechanical devices are still
relevant but so are the new concepts
being deployed” (IEEE Power&Energy
Magazine, July/August 2021 edition,

pg. 12). Our digital transformation
efforts can only be sustained and
accelerated with relevant training
content and modern technical training
facilities to support the most critical
aspect of asset management – training.

The Academy, on its part, is reviewing
most of its training content to reﬂect
current industry trends. New contents
have been added to our course
portfolio. We have started Basic PLC
and hope to develop capacity to offer
Intermediate and Advanced PLC
training. In tandem with VRA's
digitalisation effort, we are focusing
on automation, hence, we plan to step
up capacity strengthening in SCADA
and PLCs.

In the era of Artiﬁcial Intelligence
(AI), Augmented Reality (AR) and
Virtual Reality (VR) we dream of
having simulators and learning
management systems that incorporate
these emerging technologies for better
learning experiences.

We dream of transitioning our
simulator room from the current state
(ﬁgure 1) to an ultramodern facility
(ﬁgure 2) to support and complete the
Authority's digital transformation
agenda.
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VRA NEWS

►

The holiday season is about spending time with family and friends. Don’t miss out on the
delicious meals with Kpong farms rice.Wishing you happy memories that will last a
lifetime. Merry Christmas to you.
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VRA SUSTAINABILITY PLAN

INCULCATING PRIVATE SECTOR MINDSET
IN PUBLIC SERVICE DELIVERY

LET
USExecutive’s Staﬀ durbar
The Chief
Safety Awareness Day celebration
DIGITISE
ALL PROCESSES
Endofyear messages
& DO IT PROACTIVELY

