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VRA Rolls Out Staff Rotation Policy
→ Contd. from pg.2

organisation, policies as well as
hands-on experience in the
operations of other Sections and
Departments. Rotation will also
enable the Authority to make
eﬀective use of its staﬀ. It will
deepen staﬀ knowledge and provide
requisite experience to prepare staﬀ
to take up other responsibilities
when necessary. This exposure is
also intended to prepare staﬀ to
assume higher responsibilities in the
Authority. The job rotation will
form part of the employee' s
assessment on the Performance
Management System. It shall also be
planned and publicized in advance
to ensure that staﬀ vacation leave is
taken into consideration.
5.0 DECISION RULES
1. Rotation programmes shall be
formal and shall usually take place
during the initial period of
employment, (within the ﬁrst
six months).
2. Departments, in collaboration

BREAKING
NEWS

with the Human Resource
Department, shall organise formal
rotation programmes for serving
staﬀ every two to three years.
3. Formal rotation programmes shall
normally last between three and
six months
4. Formal rotation programmes shall
be structured to cover such areas
as:
(a) Corporate/Departmental
Policies
(b) Departmental/Sectional
Mission, Vision and
Functions
(c) Practical experience of work
in the Department/Section/
Unit
5. Regular reports during and after
the rotation period are to be
submitted to the Sending and
Receiving Department/Section
/Unit
6 . T h e S e n d i n g S u p e r v i s o r,
Receiving Supervisor and the
employee shall agree on the
duration of the rotation exercise.

River Authority (VRA) to local
banks and its suppliers.

588 MILLION

GHC

OF VRA DEBT

PAID

By: Michael Danso, Corporate
Communications Unit, Accra

T

According to him, this was after an
initial deposit of GH¢250 million
and two quarterly payments of
GH¢169 million in the last quarter

They shall also agree whether it
will be full time or part time
depending on the responsibilities
of the employee (critical staﬀ may
not be able to leave their positions
for full time rotation)
7. Proper Position Descriptions and
Handing Over Notes shall be
prepared by all staﬀ in preparation
for rotation programmes.
8. Performance Evaluations shall be
completed by the Receiving
Supervisor at the end of the rotation
period
9. An employee on rotation shall be
eligible for consideration for any
position he/she qualiﬁes for that
may be advertised during the
rotation period.
6.0 EXCEPTIONS
7.0 SPECIFIC CIRCUMSTANCES
1. Special rotation sessions shall be
organised to meet the needs of
newly recruited Executive or
Managerial personnel.
2. Where it is not feasible to mount
formal rotation programmes for
critical staﬀ for the speciﬁed
period, individual departments
shall organise abridged rotation
programmes for them and
advise the Human Resource
Department accordingly.
Contd. on back pg.→

Leadership
Quote

of 2016 and the ﬁrst quarter of
2017.
Mr. Andani explained in a media

he President of the

interview monitored by the VRA

Ghana Association of

NEWS that, the payment will be

Bankers, Alhassan

the ﬁrst to be made this year since

Andani has announced that the

the erstwhile NDC government

government has so far settled

commenced payments to the

GH¢588 million of the GH¢2.4

aﬀected banks in August last year.

“If your actions inspire
others to dream more,
learn more, do more and
become more, You are a
Leader.”
-John Quincy Adams

billion indebtedness of the Volta
Story culled from Daily Graphic
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VRA ON THE STOCK EXCHANGE:
TO LIST OR NOT TO LIST

D

uring the 2017 State of the Nation Address, the
President, His Excellency Nana Addo Danquah
Akufo Addo announced his government's
intention to list VRA on the Stock Exchange.

NAME

HEADLINE
VRA, GRIDCo to be listed on GSE:
Akufo-Addo
Quote:
“It is towards ﬁxing the energy sector and
clearing its “heavy indebtedness.”

President
Akufo-Addo
(President of
Ghana)

The announcement has engendered a lot of media
discussions.
Below are views “for” and “against” the proposal

REFERENCE
http://www.classfmonline.com/1.10821014,
Tuesday, February 21, 2017

Stock Exchange MD lauds government
Koﬁ Yamoah
Managing Director, over plans to list VRA, GRIDCO
Quote:
Ghana Stock
“Listing of the Volta River Authority and GRIDCo by
Exchange
government will ensure eﬃciency in their operations”.

http://news.allofghana.com/ghana-news/stockexchange-md-lauds-government-over-plans-tolist-vra-gridco/

Mr. Solomon Kotei, Listing of VRA, GRIDCo on stock
(General Secretary exchange laudable – ICU
Quote: “It would help people have a
ICU)
fair idea of the status of the two entities
and also monitor their activities.”

http://ghheadlines.com/agency/ghana-web/20170225/38099383/listing-of-vra-gridco-onstock-exchange-laudable-icu

Sydney Casely
Hayford,
(Financial Analyst)

Listing GRIDCO, VRA on stock exchange
'bad idea' – Casely-Hayford
Quote:
“It is a bad idea because it will shut down
the private sector”.

Dr. Kwabena
Donkor, Former
Minister of Power

Listing GRIDCo on stock exchange ill-advised
– Kwabena Donkor
Quote: “GRIDCo is not only a commercial
entity, it is a strategic entity”.

Africa Centre for
Energy Policy
(ACEP)

Don't list 'strategic' GRIDCo on GSE – ACEP
Quote:“GRIDCo is a strategic nexus of the
power sector with control over the entire
transmission system, which makes it a
critical national security infrastructure”

http://citifmonline.com/2017/02/26/listinggridco-vra-on-stock-exchange-bad-idea-caselyhayford/

STORY
RATING
In Favour

In Favour

In Favour

Against

The Daily Dispatch, Wednesday, March 1, 2017, pg.8
The Independent, Monday, February 27, 2017, pg.10

http://ghheadlines.com/agency/citifm/201702
22/38064984/listing-gridco-on-stockexchange-ill-advised-kwabena-donkor

Against

http://www.ghanaweb.com/GhanaHomePage/
business/Don-t-list-strategic-GRIDCo-on-GSEACEP-512782

Against

VRA and GRIDCo listing faces intense
ACEP/Emmanuel
opposition
Koﬁ Buah (Former
Quote : “ He fears the Volta River Authority
Minister of Energy)
(VRA) and the Ghana Grid Company Limited
(GRIDCo) may end up being privatized”

Economy Times, Monday, February 27, 2017
(Back Page/.4)

Mornah Disagrees with Akufo-Addo over
Bernard Mornah
listing VRA, GRIDCo on GSE
(National
Chairman of CPP) Quote: “It will liquidate our interest and allow
the private sector to take control”.

http://www.ghanaweb.com/GhanaHomePage/b
usiness/Mornah-disagrees-with-Akufo-Addoover-listing-VRAGRIDCO-on-GSE-512426
Daily Post, Thursday, February 23, 2017, pg.6

Against

Minority Opposes VRA, GRIDCo Listing
Quote:
“GRIDCo is not performing badly”

Daily Guide, Thursday, February 23, 2017,
pg.9

Against

NPP Gov't will wipe fortunes of GRIDCo, VRA
on GSE move
Quote:“It will frustrate the prospect of the
companies.”

http://www.ghanaweb.com/GhanaHomePage/
business/NPP-gov-t-will-wipe-fortunes-ofGRIDCO-VRA-on-GSE-move-OmaneBoamah-514261
Monday, February 27, 2017

Minority

Omane Boamah
(Former
Communications
Minister)

Should government list the VRA on the stock Exchange?
Please forward your views/comments/suggestions/opinions to corpcomm@vra.com.
4 | corpcomm@vra.com / www.vra.com

Against

Against
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TWO VRA EMPLOYEES

►

MP, Hon. Joseph Danquah Adu.

ENTER GHANA’S

Ms. Twum Ampofo, is a former Science
Tutor at the Akosombo International
School and the Eastern Regional

PARLIAMENT

President of the Ghana Science

By: Michael Danso, Corporate Communications Unit, Accra

Teachers Association (GAST). The

T

previously unsung politician polled 207

he outcome of the 2016

playing active role in Ghana's frontline

general elections has clearly

politics probably because as public or

demonstrated that the Volta

civil servants, the constitution urges us

NPP. This, made her the party's

River Authority (VRA) is simply not a

to remain apolitical or politically neutral

Parliamentary Candidate for the

ﬂagship power utility but also, an

even though in the past, two members of

traditionally considered NPP

organization that has the requisite

staﬀ rose to become District Chief

stronghold. The Speaker of Parliament,

capacity to produce a cross-functional

Executive and Regional Minister

Rt. Hon. Doe Adjahoe, swore her into

human resource with the ability to ﬁt

respectively.

Parliament on May 17, 2016.

into any facet of national life.

The VRA Newsletter wishes to use this

On December 7, 2016, Ms. Twum-

The above is evident by VRA producing

occasion to proﬁle our gallant staﬀ who

Ampofo chalked a landslide victory

two (2) Honourables in Ghana's 7th

have made it to the august legislative

beating Mr. Victor Smith of the NDC

Parliament of the 4th Republic. The

assembly and also commend them for

with 19,593 representing 65.03 percent

two, Hon. Ms. Twum-Ampofo, a former

the very civil and disciplined manner

of the total votes cast; she retained her

Science Teacher at the Akosombo

they conducted themselves before,

seat and re-entered Parliament.

International School and Hon. Suleman

during and after the electioneering

Adamu Sanid, a former Ag. Manager,

campaign.

of the votes cast to retain the seat for the

Administration, Human Resource
Department, representing the people of
Abuakwa North and Ahafo-Ano North

Brief on the Candidates

constituencies on the ticket of the NPP,

Mr. Suleman Adamu Sanid

respectively.

I

The third, Mr. Sam Fletcher, who had
been the people's favourite following

staﬀ had no clue of Mr. Sanid's

his excellent human relations and
communications skills missed the
opportunity to represent the people of
Gomoa West on the ticket of the NDC
by a whisker. Indeed, Sam Fletcher's
inability to capture that seat gives
credence to the fact that as politicians

t is instructive to note that many a

political ambitions until he

applied for “Leave of Absence”. When

Ms. Gifty Twum-Ampofo

the news broke, many were those who

H

on. Ms. Gifty TwumAmpofo came into the
political lime light when

we indeed need to fear delegates/voters,

she won her primaries and contested

as declared by “Sir John”, former

the Abuakwa North constituency bye-

General Secretary of the NPP.

elections on the ticket of the NPP. The

Over the years, little or not much has

bye-election became necessary

been heard about VRA employees

following the death of the incumbent

doubted his chances, perhaps because
he was regarded as a novice in the
political terrain. Well, he took a big
gamble and today, you and I will forever
refer to him as Hon. Sanid.
Running on the NPP ticket in the Ahafo
Ano-North Constituency in the Ashanti
Region, Hon. Sanid snatched the seat
from the incumbent, Mr. Kwasi Adusei
Contd. on pg.6→
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Two VRA Employees Enter Ghana’s Parliament
→ Contd. from pg.5

of the NDC. With a voter population of

it is his ﬁrst attempt, we believe the

50,996, Mr. Adamu Sanid secured an

tables could turn in 2020 if the NPP's

overwhelming 37,478 votes

candidate fails to deliver on his

representing 74.4 percent to unseat the
incumbent.

promises. To his admirers, Sam says;
“Watch out, I will be back”.

RE: BRINGING
SANITY TO THE
ELECTRO-VOLTA
HOUSE CAR PARK
By: Angela Laryea,
National Service Personnel,
Corporate communications Unit, Accra

I

Mr. Samuel Fletcher

S

am Kwesi Fletcher, former

Hon. Boniface
Gambila Adagibla

Head, Corporate
Communications Unit's

inability to capture the Gomoa West
seat for the NDC remains inexplicable.
This is because having beaten his
incumbent opponent with a whopping
79.13 percent at the primaries, it was
clear he had an overwhelming grass
root support to retain the seat for his
party.
That aside, having served as General
Secretary for the party in Amsterdam,
Holland as well as Deputy Chairman of
the Central Regional Communications
Committee, Fletcher had done enough
to convince his people and many
political connoisseurs that he was
ready to win the seat.
In the end, Fletcher lost narrowly to
NPP's Alexander Kodwo Kom Abban,
who polled 22,741 of the total votes
cast representing 49.34 percent as
against 21,004 votes representing
45.57 percent for the NDC.
That notwithstanding, VRA NEWS
commends Kwesi Fletcher for the ﬁght
he gave his opponent. Considering that

6 | corpcomm@vra.com / www.vra.com

A

nother VRA employee
who made political
headlines is Hon. Boniface
Gambila Adagbila, a former staﬀ of
the VRA Academy. He was MP for
the Nabdam Constituency in the
Upper East Region. However, Dr.
Mark Kurt Nawaani defeated him in
the last elections. Before then, he had
served as Regional Minister for the
Region and headed the National
Service Scheme as Executive
Director during the Kufuor era.
Conclusion
The VRA NEWS Team commends
Hon. Gifty Twum-Ampofo and Hon.
Suleman Adamu Sanid for beating
the odds to become Hon. Members of
Parliament. To Sam Fletcher and
Hon. Boniface Gambila Adagbila, we
say better luck next time. We trust the
two in Parliament will exhibit great
leadership and integrity to make the
VRA proud.

refer to the article
published in the VRA
Newsletter Volume 7, page
8, “Bring Sanity to the ElectroVolta House Car Park” and
wish to commend
Management of Electricity
Company of Ghana (ECG) for
taking steps to partly resolve
one of the many challenges at
the car park.
ECG has taken the initiative to
create well-demarcated spaces
to enable their Directors and
Management Staﬀ park their
vehicles. The well-marked out
spaces have ensured cars are
decently parked bringing
sanity to that part of the
environment.
In view of this, I would be glad
if Management of the two
Institutions team up to level the
pot-holed areas that collect
water after the least rainfall
preventing cars from parking
in those areas, and mark out the
spaces for parking. Also,
unused or bonded vehicles
should be cleared from the yard
to create more room for
parking.
If these are done, I trust we
shall create a well-disciplined
and much organized car park
that beﬁts the two
organisations.
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Akuse

MAKE USE OF

RECREATIONAL FACILITIES!
By Kwesi Eyeson, VRA Academy, Akuse

O

ne good thing about the
introduction of the
Balanced Score Card (BSC)
Performance Management System
in VRA is that it has made staﬀ more
focused, more target-oriented and
more conscious of their individual
and group performances.
Therefore, when I ran into my very
good friend, Mr. Amedzafe Dzeﬁ,
the Hospitality Oﬃcer with the
magical name, I could not resist the
temptation to ﬁnd out from him
what the Real Estate Department in
Akuse was doing to transform the
beautiful recreational facilities at
Akuse to make them more attractive
to staﬀ and the general public.
Since 1982, when the Kpong Dam
was completed and ﬁnally
commissioned by the then
Chairman Rawlings, Akuse had
become the preferred destination of
choice for tourists and holiday
makers from all over the country
and beyond, surpassed only by
Akosombo.
The Kpong Hydro-Electric Power
Project which involved the
construction of the main dam –
Kpong Contract 1 (KC1), the Senior
Staﬀ quarters - Kpong Contract 2
(KC 2) and the Junior Staﬀ quarters
Kpong Contract 3 (KC 3), also gave
birth to the Akuse Club House
Complex, which comprised a
swimming pool, well-stocked inner
and outer bars, tennis and squash
courts, a gym and a conference
room.
The Akuse enclave could also boast
of a well-resourced Mess Hall,
several Guest Houses, a Motel and a
Tr a i n i n g H o s t e l . T h e m a i n

Contractor, Impregillo Recchi, had
even gifted a beautiful chapel with a
wonderful Italian architecture to the
Catholic Church, where they
worshipped, which is sited a few
meters away from the main avenue
leading to the VRA Township.
Popularly called “Jeﬀ” which is
actually the corrupted form of his
surname “Dzeﬁ”, he disclosed that
ever since the VRA Management
decided to convert some of the nonpower departments, including the
Real Estate Department, into selfsustaining commercial entities, the
Akuse Estates had come up with
some wonderful ideas.
According to Dzeﬁ, there are plans
to turn the Akuse enclave into a
HOSPITALITY DESTINATION.
At the moment, the canopy drive,
club house complex and

►

accommodation facilities have been
revamped and are receiving so much
patronage from visitors and many
public and social organizations.
Other planned projects which would
attract staﬀ and the general public
include:
Development of a THEME
PARK for games, picnics,
wedding receptions and
other social programmes.
Refurbishing of more guest
houses with special
weekend packages.
Creation of a golf course to
attract high society to enjoy
the therapeutic
environment at Akuse.
Provision of around the
clock catering services at
the Akuse Mess Hall
(Cafeteria) for visitors.
Despite the challenges, with getting
ﬁnancial support to invest in the
planned areas, the prospects for
turning the Akuse Club House
Complex and other facilities into a
W O R L D - C L A S S
RECREATIONAL AND EVENT
CENTER remain very high.

Mr. Amedzafe Dzeﬁ

Outside Bar

Colonial Bungalow/Guest House

Inside Bar
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MS. JOSEPHINE SAFO-ADU

EMERGES CORPORATE COMMUNICATIONS UNIT

BEST NATIONAL SERVICE WORKER
By: Michael Danso, Corporate Communications Unit, Accra

T

he Corporate
Communications Unit
has adjudged Ms.
Josephine Safo-Adu, a National
Service Personnel at the Head
Oﬃce as the winner of the newly
instituted Quarterly Best Worker
Award.
Announcing the winner at the
Unit's end of year party at
Afrikiko Hotel, Akosombo,
Manager, Corporate
Communications, Mrs. Gertrude
Koomson stated, “The objective
for instituting this award is to
promote hard work and

UPDATE ON
KPONG
GENERATING

STATION RETROFIT

K

pong Generating
Station's (KGS) Unit
2, the ﬁrst to be

handed over to the project
contractor Andritz Hydro on
October 20, 2014 for retroﬁtting
has returned to commercial
operation. The feat was achieved
after commissioning and
operational acceptance was
reached on August 12, 2016.
With Unit 2 successfully restored,
VRA on September 1, 2016,
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discipline among the Service
Personnel”.
She commended the winner for her
hard work and urged her colleagues
to exhibit good human relations,
descent dressing, hard work,
punctuality and self-motivation
which are prerequisites for winning
the award.
Ms. Safo-Adu expressed gratitude
to her immediate Past Supervisor,
Ms. Bellona-Gerard Vittor-Quao for
bringing the best out of her. She
stated, “Working with Bellona was
challenging, as she is very strict,

handed over Unit 1 to the
contractors. So far, 40% of the
work has been completed. These
include dismantling of the
generator, turbine, intake gates,
electrical protection and
automatic systems and the lifting
of the stator.
The KGS retroﬁt, forms part of
eﬀorts to modernize the facility
and extend the life of the asset.
The current retroﬁt project is the
ﬁrst major refurbishment of the
plant after its commissioning in
1982. It is our expectation that
the contractor will work hard and
keep to the time lines to ensure
the successful completion of the
project.

disciplined and expects the best
at all times”. She thanked her
colleagues for their support and
encouragement during her tough
moments.
A citation accompanying the
achievement described Ms. SafoAdu as “a very promising,
capable and talented young lady;
remarkably punctual, regular at
work, and corporately cultured.”
The CCU waits to see who
emerges the next Best Worker.
Over to you, Folks!

Removal of intake gate hydraulic cylinder

Lifting of Stator Frame to erection bay

Runner suspension points weld volume
veriﬁcation

VRA NEWS
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EXTERNAL RISKS EVENTS

AND
HOW TO MANAGE THEM
Researched by Christian Cobbinah

INTRODUCTION

T

he Corporate Risk
Management function
discussed Operational Risks
and how to manage them, as part of its
2016 general risk awareness
presentations. The main root causes of
operational risks were identiﬁed as
External Events (Risks), People,
Processes and Systems. While the last
three are internal to a business entity
and are largely within its control,
external risks cannot directly be
controlled, despite businesses being
impacted in most cases, by their
occurrences.
This is a two-part article, focusing on
external risks and how to manage them.
The ﬁrst part will discuss the External
Risks whilst the second part will dwell
on their impact on businesses and how
they can be managed.
WHAT ARE EXTERNAL RISKS?
External risks are components within
an entity's macro-environment and
arise from factors that are exogenous to
businesses. They can be Political,
Legal, Economic, Social,
Technological, Environmental and
Natural/Unnatural phenomena, such as
ﬂoods, droughts, earthquakes and ﬁres.
Brieﬂy explained below are these
factors. It must be pointed out that
political, legal, economic, social and
environmental factors are closely
linked and practically intertwined.
POLITICAL FACTORS
Changes in government, government

policies and actions are some of the
political forces that can aﬀect the
performance of, or options open to a
business entity. This could create
opportunities or present threats to the
entity or the entire industry in which
the entity operates. The key institutions
in the energy sector in Ghana (e.g.
VRA, ECG, GRIDCo, NEDCo &
BPA), are currently public owned. The
Government of Ghana, by means of the
appointment of the Chief Executives
and Boards exercises absolute control
and inﬂuences key decisions in these
entities, which are sometimes meant to
achieve the government's short,
medium and long term objectives.
LEGAL FACTORS
Government enacts various acts and
legislative instruments (LIs) to
regulate various industries in an
economy. Some of these Acts and LIs
are intended to stimulate competition,
improve eﬃciency and obtain lower
rate/price charges, in a particular
industry.
For the power utilities sector in Ghana,
for example, the following Acts and
LIs have been passed, which have
signiﬁcant consequences on their
operations. These include Electricity
Regulations 2008, LI 1934, Electricity
Transmission Rules 2008, LI 1937,
Public Financial Management Act
2016, Act 921, which repealed the
Financial Administration Act 2003,
Act 654, the Public Procurement Act
2003, Act 663, as amended by Act
2016, Act 914 and Public Utilities
Regulation Commission Act, 1997,
among others.

Whilst political factors refer to
attitudes, approaches and inﬂuences of
the government, legal factors are
mandatory and must be complied with.
ECONOMIC FACTORS
Gross Domestic Product (GDP), per
capita income, disposable income,
industrial production, level of business
and consumer conﬁdence, are some of
the economic indicators that directly
impact the power utility industry.
Increase in the levels of these
indicators, could provide opportunities
for power utilities to expand their
generating capacities to meet the
increase in energy demand based on the
ceteris paribus principle, i.e. all things
being equal. However, not allowing
free market forces to set economic
tariﬀs, due to political factors provide
disequilibrium, resulting in mismatch
between supply and demand.
Fluctuations in oil prices, exchange
rates, inﬂation and interest rates are
other economic dynamics that
positively or negatively impact the
operations of the Power Utilities within
the Energy Industry.
SOCIAL FACTORS
Social factors consist of the sum total of
a society's beliefs, customs, practices
and behaviours. Ghana's recent
attainment of lower-middle income
status, with relatively higher income
levels has resulted in an increased use
of consumer durable goods (i.e. air
conditioners, fridges, TVs, Microovens, etc.). These and other factors,
such as growth in population and ruralurban migration have upped-up
demand for power in the country. Other
Contd. on pg.10→
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External Risks Events and How to Manage Them
→ Contd. from pg.9

negative antisocial behaviours in
N i g e r i a , h o w e v e r, ( e . g . c i v i l
disruptions and sabotage by various
pressure groups) have led to the
curtailment of gas supplies through the
West African Pipeline Company
(WAPCo) for power generation, with
''dumsor'', as the consequence.
TECHNOLOGICAL FACTORS
Te c h n o l o g i c a l c h a n g e i s a n
improvement in the “art” of making
products or delivering services. Unlike
the Telecommunications Sector, where
the rate of technological changes are
relatively fast and surviving the
competition hinges on adoption of the
latest technology, the power utility
sector has been fortunate to be able to
rely on hundred-year old technology to
satisfy demand and maintain
customers.
In recent times, however, there have
been new ways of power generation
from sources, such as solar, wind and
wave/tidal. Distributed generation is
also replacing the core grid system,
especially in the advanced countries.
S o cietal p r es s u r es , u n d er ly in g
customers need for aﬀordable and
reliable power supply is driving power
utility companies around the globe to
shift to innovative technology
involving generation mix to improve
eﬃciency and reduce costs. An entity
that fails to align its processes,
products or services to technological
changes could be swept into history.
ENVIRONMENTAL FACTORS
There are normally issues with the way
in which a business entity treats its
environment. Being environmentally
responsible is always a welcome
gesture. VRA needs to comply with
EPA regulations in carrying out its
operations as thermal generating plants
mostly use fossil fuels, oil and natural
gas, which produce emissions, such as
carbon dioxide (CO2), carbon
monoxide (CO) and sulphur dioxide
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(SO2) that have negative impacts on
the environment and human health.
NATURAL AND UNNATURAL
PHENOMENA
Earthquakes, ﬂoods, volcanic
eruptions, forest ﬁres and landslides
are natural phenomena that have
o c c u r r e d t h r o u g h o u t h i s t o r y.
However, rapid population growth,
deforestation, environmental
pollution and degradation have
provided an enabling environment for
some of these natural phenomena to
transform into disasters that could
cause enormous destruction to power
infrastructure and loss of lives. Fire at
critical infrastructure and premises
could also cause unwarranted damage.
Forest ﬁres, indiscriminate logging
and climatic changes, resulting in low
water inﬂows into hydro reservoirs
have been a matter of concern to
operators of Hydro Electric Plants
globally.

Speaking at the function,
immediate Past Chief Executive,
Ing. Isaac Kirk Koﬃ commended
the Association for the role they
play towards the development of
the Authority. He stated, “If staﬀ of
the VRA continued to work
together as a team, we shall see a
better VRA in the future”. He
encouraged them to stay united and
work for the betterment of the
VRA.
The recipients who are all retirees:
Mrs. Adina Quarshie, Madam
Justina Quarcoo, Madam Gladys
Adama and Ms. Abla Fiadjoe
worked for twenty-seven, thirtynine, thirty-one and twenty-two
years respectively, received a
tabletop fridge, gas cooker and
citation as awards for their
dedication, discipline and

VRA LADIES

commitment to duty.

ACCRA BRANCH

Addressing the gathering, Madam

APPRECIATES 4 RETIRED STAFF

Alexandra Totoe, Deputy Chief

By: Cynthia Ann Aglah (Mrs) Corp.
Communications Unit, Accra

Executive (Finance); urged the

T

Association's members to forge

he Accra Branch of the

ahead with their good work.

Volta River Authority

Madam Stella Dei, National

(VRA) Ladies Association

President of the Association

has honoured four employees at an

thanked Ing. Koﬃ for his immense

Appreciation and Get-together

support over the years.

ceremony held at the renovated

Mrs. Adina Quarshie on behalf of

Electro-Volta House conference

her colleagues thanked the

room.
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Mrs. Adina Quarshie receiving her award
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HOME OWNERSHIP
IS A STRONG ANCHOR FOR YOUR LIFE
…SPEAK TO SHLS NOW!

STAFF HOUSING LOAN SCHEME
SERIES
OTHER MORTGAGE INSTITUTIONS
AND THEIR PROCESSES:
GHANA HOME LOANS

GHANA HOME LOANS OFFERS
TWO TYPES OF CONSTRUCTION MORTGAGE PRODUCTS
(i) HOME COMPLETION
This mortgage facility is to help ﬁnance
the completion of your dream home.
The loan can be obtained for the
purchase of rooﬁng materials, windows,
doors, tiles, and all other ﬁnishing
products. This is a two part loan which
comprises an initial one year home
completion loan which is then rolled
into a mortgage facility that is repaid
over 10 years for cedi loans and 15 years
for dollar loans.
(ii) HOME CONSTRUCTION
This facility is to help clients who have a
plot of land and require ﬁnancing to
undertake the construction of their
dream home. This is a two-part loan
which comprises an initial one year
construction loan rolled into a facility
QUICK VIEW
OF APARTMENTS
FOR SALE
TEMA
DEVELOPMENT
CORPORATION

B. Requirements
All Applicants Should Submit The Following
· 2 forms of identity (passport, license, etc.)
· 2 recent passport pictures
· 3 months recent pay slips/other sources of income
· 3 months recent bank statements
· Proof of address (2 diﬀerent utility bills/tenancy agreements etc.)
· Credit report (non-resident applicants)
· Bill of quantities
· Building permit & planning permission
· Picture of the property (Home completion)

that is repaid over 10 years for cedi
loans and 15 years for dollar loans.

A. Eligibility Criteria
1. Property must be residential
2. Applicant must pay oﬀ the loan
before their 60th birthday
3. Applicant must demonstrate
ownership of the land
4. Home completion - project should
be at the lintel level
5. Home Construction- applicant
must appoint a contractor or
developer who must be willing and
capable of pre-ﬁnancing the building
of the house to completion.

PAYMENT TERMS
2 (Two)
BEDROOM
APT

$90,000.00

70%
Deposit

Net Floor
Area
– 107.02m2

3 (Three)
BEDRROM
APT

$1800,000.00

40%
Deposit

Net Floor
Area 2
– 218m

Additional Requirements For Self-employed
· Certiﬁcate of incorporation and certiﬁcate to commence
business
· 3 years audited ﬁnancial statements Company code:
Limited liability companies- Form 3 & 4
Sole proprietors - Form A
· 3 year company bank statement & 1 year personal bank
statement ( if applicable)

corpcomm@vra.com / www.vra.com |
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EMPLOYEE VOLUNTEERISM,
A BEDROCK OF GOOD CSR
By Lawrence Quartey, GSD, Accra

A

s an ardent advocate of
E m p l o y e e Vo l u n t e e r
Programme (EVP), I can say
without an iota of doubt that employee
volunteerism is an excellent way for an
organisation to enhance both employee
and community positive requisitions.
Such enhancements ultimately
positively aﬀects productivity because
the perceptions people have, form the
basis for their feelings and actions in an
organisation.
EVP as an eﬀort to motivate employees
to serve community needs through the
leadership of the employer deviates
from the old Corporate Social
Responsibility (CSR) way of donating
money and resources to needy
communities, individuals and
institutions. Thus, instead of cash
donations and in kind support, EVPs
allow companies, through their staﬀ, to
foster a more personal link to the
community by sharing its human
resources with organisations,
institutions and communities in need.
When an organisation integrates its
business goals and values by involving
employees in a volunteer work such as
career guidance and counselling
sessions, skills giving and workplace
giving programmes and team-based
activities like tree planting, it produces a
sense of purpose to employees as well as
make them feel more connected to the
community and their company's social
responsibility eﬀorts.
CSR champions, who develop employee
volunteer programmes for
organisations, see EVP as a relatively
low-cost way to engage and retain
employees with the potential to produce
a far sense of happiness and job
satisfaction that is priceless.

THE CASE OF THE VRA'S EVP
An excellent example I will like to share is
our own Volta River Authority's (VRA)
EVP on Career Guidance, Counselling
and Teaching programme designed for
Senior High Schools. Introduced in 2013
as a CSR activity, our corporate EVP
encourages staﬀ's involvement in VRA
impacted communities by educating the
students on career choices and assisting
them in various subject areas.
So far, the EVP has successfully been
organised in seven Senior High Schools
located in VRA impacted communities
almost at no cost to the Authority. The
beneﬁciary schools are the Akuse
Methodist SHS and Shai Osudoku SHS in
the Shai Osudoku District; Lower Manya
SHS in the Lower Manya Municipality;
Yilo Krobo SHS in the Yilo Krobo
Municipality; Akwamuman SHS and
Adjena SHS in the Asuogyaman District
and Sekondi SHS in the Shama District.
T h e p r o g r a m m e i s o rg a n i s e d b y
transporting staﬀ volunteers from various

expressing interest each year. In 2015,
the CSR Unit organised a review
meeting with all volunteers to evaluate
the impact of the programme.
Mr. Love Mensah Aryee, Hydro
Generation, Akuse, a volunteer, who
shared his impression said: “The EVP is
an excellent initiative that is producing
great impact on the beneﬁciary .
Regular interactions with beneﬁciary
schools and articles submitted to VRA
by some students, conﬁrm Mr. Aryee's
view that the programme has generated a
sense of inspiration and hope among the
students, driving them to pursue their
courses with diligence and
determination.
A total of about 85 staﬀ have so far
volunteered and always want to be part.
Those who have participated more than
once, say it is a programme that
engenders good team-building
experience among employees and
contribute to reputational enhancement
of the Authority.
A volunteer, Mr. Ebenezer Abakah of the
Akosombo International School said: “I
sincerely think this is a brilliant
initiative that the Authority must
pursue…I am truly excited to be part of
it”.
Another, Ama Owusu-Daaku of the

Eric Obeng of WTOA, teaching ICT at Shama SHS

departments to the selected school,
during which a general career guidance
presentation is made to the entire staﬀ
and students. This is followed by a oneon-one counselling and classroom
teaching sessions for the students. The
EVP has become a ﬂagship event for the
CSR Unit under the General Services
Department with more and more staﬀ

Engineering Services
Department said: “It was a
g re a t o p p o r t u n i t y t o
mentor students and the
need was clearly evident.
Such experience to give
back to the community
impacts both the giver and
the receiver in more than
one way.”

These testimonies of the volunteers
clearly endorsed the position that
engaged employees are happier and feel
more connected to people in their
communities. Those who therefore tend
to believe that good salary and working
relationships are all an employee needs
to make life meaningful will surely
revise their notes should they volunteer
Contd. on pg.13→
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Employee Volunteerism, A Bedrock of Good CSR
→ Contd. from pg.12

to participate in such an exercise.
STUDIES ON EVP IMPACT
Many researches have shown a direct
correlation between outreach community
programmes and increased revenue and
customer loyalty for businesses that
engage in helping their communities.
In 2013 for instance, a study by the
UnitedHealth Group, a US company on
Health and Volunteerism, indicated that
“people who volunteer report that they
feel better emotionally, mentally and
physically”.
The business case therefore for EVP is

undisputable. EVPs enable organisations
to get the most of their investment in CSR
activities. For instance, the UnitedHealth
Group's study concludes that the impact
of an EVP is ampliﬁed when employee
engagement actions are planned and
aligned strategically to companies' values
and vision. Usually, companies that focus
their EVPs around their employees' areas
of interest, achieve greater success in
attracting and retaining volunteers.
True employee satisfaction, therefore, in
my candid view, comes when you
volunteer your time and resources to
something or on someone, which in the

end produces an inner peace and
happiness for you and others. Spending a
day oﬀ work to help others in need or in
disadvantaged position creates a sense of
glee that salary cannot produce.
Sometimes just a smile from you to the
poor or needy outside your organisation
is all it takes to rekindle trust and
acceptance in this life.
An employee may decide to quit job for
many reasons such as bad or non-existent
relationship with a boss, lack of
relationship with co-workers,
organisational ﬁnancial stability, overall
corporate culture and meaningfulness of

work. Interestingly, studies have shown that all these and many
other reasons can be addressed through the institution of an EVP.
This is what makes a well-planned employee volunteerism, a
bedrock of corporate social responsibility, which has also
become a standard operating procedure for doing good business
today.
Therefore, through a CSR activity like the EVP, an organisation
can align stakeholders' interests (communities) in a way that
produces value for both the society and the organisation.
Mr. Kwasi Aniagyei of Health Services Department
VRA-GHS
DEEPEN
TIES TO CONTROL SCHISTOSOMIASIS
Teaching
Business Management

By: Michael Danso & Fotwe Afful, Corporate Communications Unit, Accra

A

collaboration between the Volta
River Authority (VRA) and the
Neglected Tropical Diseases
(NTD) Programme under the Public
Health Division of the Ghana Health
Service (GHS) has led to a drastic
reduction of the prevalence rate of
schistosomiasis in the riparian
communities along the Volta Lake.
Dr. Mrs. Rebecca Acquaah-Arhin,
Director Health Services Department of
VRA who announced this at a meeting
between VRA and the GHS clariﬁed that
“the average prevalence of the disease in
selected communities in Upper Volta had
signiﬁcantly dropped to an average of 12
percent from an initial 80 percent,
whereas, Lower Volta rate which was
about 40 percent had also dropped to
about 12 percent after an assessment.”
According to her, with these signiﬁcant
successes, the VRA is ready to oﬀer
continuous support to enhance the
operational activities of the GHS to
control the disease to its barest
minimum.”

She recalled that in 2011, VRA
collaborated with the GHS to bring down
the prevalence of schistosomiasis in over
300 communities impacted by the
operations of the VRA and handed-over
its community outreach duties on
schistosomiasis to the NTD Programme
to ensure sustainability of the treatment
of the water-borne disease.
She said as part of the collaboration,
VRA continue to provide ﬁnancial
support of GH₵200, 000 annually
towards the implementation of the Mass
Drug Administration (MDA) of the
Ghana Health Service under the
agreement.
On behalf of the Authority, Dr. AcquaahArhin presented an undisclosed package
to Management of the NTD responsible
for the control and management of
schistosomiasis as part of VRA's
Corporate Social Responsibility policy.
D r. N a n a - K w a d w o B i r i t w u m ,
Programme Manager, Neglected
Tropical Diseases, expressed gratitude to
the Authority and called for an improved

collaboration to ensure greater success.
He reiterated that the NTD's impact
assessment in relation to the control of
schistosomiasis in the impacted areas
had seen signiﬁcant achievement and
noted that GHS distributes about 10
million tablets of drugs every year to
people living along the Volta Basin.
It will be recalled that, prior to the
signing of the VRA-GHS Agreement, the
Authority through its Public Health
Service provided free specialist and
general medical care to communities
along the Volta Lake accessible only by
boat, through its 'Onipa Nua' medical
boat.
Present at the meeting were; Mr. Kwesi
Prempeh, Manager, Environment and
Sustainable Development Department
(E&SDD), Mr. Samuel Fletcher,
Manager, Corporate Social
Responsibility, Mrs. Rhoda Arthur,
Senior Information/Publicity Oﬃcer,
Corporate Communications and Mrs.
Elizabeth Kisson, Research Oﬃcer of the
E&SDD.
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AKOSOMBO HYDRO CO-OPERATIVE CREDIT UNION
DECLARES PROFIT AT ANNUAL GENERAL MEETING
By: Christopher Kpobi, National Service Person, Corporate Communications Unit, Akosombo

T

he immediate Past Chairman
of the Board of Directors of
the Hydro Cooperative Credit
Union Limited (HCCU), Mr. Ralph
Punamane has disclosed that the
Union made a proﬁt after all
operational expenses of
GH¢4,033,869.84 as against GH¢
3,627,086.36 during the 2014/2015
ﬁnancial year.
Speaking at the 2015/2016 Annual
General Meeting (AGM) at
A k o s o m b o , M r. P u n a m a n e
commended HCCU for working hard
during the year especially towards
increasing their membership from
5,140 at the beginning of the
2014/2015 ﬁnancial year to 5,468 by
close of the same year.
Guest Speaker for the day, Mr.
Emmanuel Oduro Darko, former
General Manager of the Credit Union
Association (CUA), remarked that
the Credit Union Movement has been
one of the unique organizations,
which practically addresses human
development problems and
challenges. “With the current
economic and social challenges
facing a greater percentage of the
population, Credit Unions bring
people together to realize that they
need each other for a meaningful
existence…,” he stated.

Procurement Manager for the
A k o s o m b o / A k u s e A r e a s , M r.
Morkporkpor Kwasi Dzikunu, who
has been appointed to serve on the
HCCU Board, told VRA NEWS, he
would bring his experience to bear
on the operations of the HCCU.
Organized on the theme: “The life of
a Credit Union Member in a
Challenging Economy”, the AGM
deliberated on the Union's
2015/2016 annual report and
ﬁnancial statements, rendered
accounts to its members and elected
new members to serve on the Board
and Supervisory Committee of the
HCCU.

Mr. Emmanuel Oduro-Darko
delivering his address

Cross section of members going through registration process

GOV'T PASSES

DAM SAFETY REGULATIONS ACT 2016
By: Fotwe Afful, National Service Person, Corporate Communications Unit, Accra

T

he Government of Ghana has at
long last passed the Dam Safety
Regulations Act, 2016 (LI
2236), that will govern the
management of all dams in Ghana.
A statement issued by the Water
Resources Commission and signed by
the Public Relations Oﬃcer, Adwoa
Munkua Darko, stated among others
that the regulation will apply to all
dams and like structures with a safety
14 | corpcomm@vra.com / www.vra.com

risk and all activities related to them.
It is instructive to recount that even
before the passage of the Act, VRA as a
responsible corporate organization and
d a m o p e r a t o r, u n d e r t o o k a n
assessment of its Akosombo and
Kpong dams in the year 2009. The
assessment, which was undertaken by
Royal Haskoning of the Netherlands,
was to assess the safety and integrity of
the dams.

That aside, VRA has a dedicated Dam
Safety Unit, which monitors to ensure
the Authority’s dams are safe and ﬁt for
continuous power generation. Most
importantly, the Authority engages the
Dams Review Board to undertake a
ﬁve year periodic assessment of the
dams to assess and ensure their
integrity.
The recent review was carried out in
2015.
(Read more about the Dam Safety
Unit in the next edition.)
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AGENCY THEORY AND VALUE

OF MANAGEMENT AUDITING AS INTEGRATED AUDITING
(PART 2)
Researched by E. Paa Kwesi Lokpo

T

he Internal Audit (IA) function
of an organisation serves as the
eyes and ears of Management,
Board of Directors, and Stakeholders of
public and private entities seeking to
improve and add value to risk
management, control, and governance
procedures and structures.
In part 1 of our presentation we touched
on the Evolution of Auditing, Agency
Theory as Basis for Internal Auditing,
The Value of Internal Auditing as a
Profession as well as the Role and
Responsibilities of the Internal Audit
Function. Some key principles that were
highlighted among others include the
under listed:
Governance, Risk, and Control largely
determine an organisations ability to
succeed in its market place.
An ''audit'' in contemporary times
includes any evaluation process
undertaken to establish adherence to
certain norms for accomplishing a stated
objective.
The agency relationship is the basic
principle behind the demand for and the
growing importance of Internal Audit
monitoring role in contemporary
corporate governance, and
The overriding goal is that Internal
Audit must add value to and support the
organisation, system, function, or
activity it serves to achieve its
objectives.
Integrated Auditing and Internal
Audit Function
Traditionally, audits were largely
associated with gathering information
posted in ﬁnancial records and operating
systems of business entities. However,
recent audits have begun to include nonﬁnancial subject areas, such as safety,
security, information systems, corporate
social responsibility, and environmental
concerns. In the USA, audits of publicly
traded companies are governed by rules
laid down by the Public Company
Accounting Oversight Board
(PCAOB), which was established by
Section 404 of the Sarbanes–Oxley Act
of 2002. An audit in accordance with
PCAOB Auditing Standard No. 5 is
called an Integrated Audit. An

Integrated Audit demands that auditors,
in expressing an opinion on ﬁnancial
statements, must also express an opinion
on the eﬀectiveness of a company's
internal controls over ﬁnancial reporting.
This ensures that investors and the public
interest are protected by promoting
informative, accurate, and independent
audit reports.
The Internal Audit (IA) profession has
evolved from focusing on ﬁnancial
information, compliance reviews,
information technology, operational
processes, and risk and controls. Today,
IA places emphasis on integrated audits,
where auditors provide assurance related
to any combination of ﬁnancial
assurance, Controls assurance,
Information Technology, Compliance,
and Operations. Contemporary Internal
Auditing mimics integrated audit
promoted in the USA by PCAOB.
The Institute of Internal Auditor View
on Integrated Auditing
The Institute of Internal Auditors' (IIA)
deﬁnition of Internal Audit demonstrates
the Institutes commitment to a broad
view of Internal Auditing that includes
the provision of consulting and
assurance services as well as insight.
This serves as an enabler that focuses on
aiding management meet organisational
objectives rather than focusing more
narrowly on traditional concerns such as
attesting to the accuracy of ﬁnancial
statements and compliance with laws
and regulations. According to Sawyer,
acclaimed as the father of modern
internal auditing, “Financial matters
represent only one aspect of internal
auditing's purview. Once perceived as
the client's adversary, internal auditors
now pursue cooperative, productive
working relationships with clients
through value-adding activities”.
Sawyer, L.B. et. al. (2005)
Aruna (2006) also aptly notes: “auditor's
opinion on the truthfulness and fairness
of ﬁnancial statements is no guarantee to
the future viability of the business or of
regularity and prudence of decision
taken by the management”.

In VRA, integrated internal audit
services can be categorised into
Technical Audit, Financial Audit,
I n f o r m a t i o n Te c h n o l o g y A u d i t ,
Information Security Audit,
Management Audit, Health,
Environment, Safety & Security
(HESS) Audit, Value for Money Audit,
and Performance Audit, among others.
These categorisations serve as enabling
platforms to provide focus and scope
for speciﬁc assignments or projects.
What is Management Auditing?
Management auditing is concerned
with review of operations and
performance of the Management team
seeking to improve economy, eﬃciency
and eﬀectiveness of the organization. It
is thus an extension of the internal audit
function. Some authors use the terms
management audit, performance audit,
and operational audit interchangeably
because of the close resemblance of
methodologies employed in executing
projects. The criteria in management
audit is derived generally from external
sources such as best practice or
stakeholder expectation and not of
organization's management as in case of
operational or performance auditing.
Sherer and Kent (1983) gave a
comprehensive deﬁnition of
management audit. They state: “A
management audit is an independent
review and investigation, which is
concerned with the identiﬁcation of
those functional and operational areas
where management has failed to
achieve the required external standards
of performance and with evaluation of
management decision making with the
aim of monitoring and improving the
total eﬃciency and eﬀectiveness of the
organization.”
The key features of management
audit that stand out from this
redeﬁnition are:
Management audit is a
comprehensive and critical review of
managerial performance against
external standards.
Contd. on pg.16→
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Agency Theory And Value Of Management Auditing As Integrated Auditing (part 2)
→ Contd. from pg.15

Operational areas, which have or may
have problems are identiﬁed to locate
waste and deﬁciencies and to ensure
optimum utilization of intangible,
human, and physical resources.
Management audit aims at improving
t h e E c o n o m y, E ﬃ c i e n c y a n d
Eﬀectiveness (3Es) of the organization
by evaluating managerial decisions.

standard, are related to assessment of
eﬃciency of operations. Eﬃciency asks
questions such as “Can we produce
more from the available resources?”
“Can we use fewer resources for the
same level of outputs?” In practice,
eﬃciency is often diﬃcult to distinguish
from Economy. eﬃciency means
spending well.

The auditors may suggest better system
of quality and inventory controls or
format of performance appraisals to
improve the eﬃciency, enhance and
protect organizational value. They may
also help Management in search for
improved methods for competitive and
eﬀective operations such as search for
techniques of sales forecasting, changes
in organizational structure, system of
purchasing raw materials, changes in
capital budgeting, etc. This is the process
by which value addition is attained when
the desired outcomes are achieved.

Eﬀectiveness is output oriented. It is a
measure of productivity in utilizing the
enterprise's resources. It is the
relationship between intended and
achieved results of spending. Problem
areas such as unﬁlled customer back
orders, inability to meet production
quotas, declining market share of a
particular product, etc. are related to
issue of eﬀectiveness of operations.
Eﬀectiveness asks questions such as:
“Are aims being met by the means
employed, outputs produced, and
resultant impacts?” “Are the impacts
really as result of deliberate policy
intervention rather than chance or other
circumstances? Eﬀectiveness means
spending wisely.

Management Audit and the 3Es
Contemporary Internal Auditing (IA)
focuses on ﬁnancial reporting,
compliance with policies, procedures,
laws or regulations, fraud detection
(incidental to processes under
assessment) and improvements in
Economy, Eﬃciency and Eﬀectiveness
of business processes, also known as the
3Es. Management audit tries to answer
the 3Es Question and thus an integral
part of IA and consistent with integrated
auditing.
Economy is about keeping costs of
resources required or used within
acceptable thresholds or benchmarks. It
relates to cost control and is concerned
with performing recurring functions at a
minimum cost to the entity without
compromising on quality. It asks
questions such as: “Are means chosen
most economical use of resources?”
“Have human, ﬁnancial and material
resources been used economically?” Is
management of a function in line with
sound administrative and management
practices?” Economy means Spending
less without compromising on quality or
standards.
Eﬃciency is an input measure of the
relationship between outputs of goods
and services and resources used to
produce them. For example, issues such
as cost overrun, low rate of return on
product, direct material usage exceeding
16 | corpcomm@vra.com / www.vra.com

Although operational auditing is also
concerned with review of operations of
an entity, management auditing, in
addition to this also includes review of
managerial performance.
The Value of Management Auditing
The demand for some impartial
evaluation of management performance
beyond that implicitly provided by
ﬁnancial reports led to the development
of the concept of 'management audit'.
Management Audit is undertaken for
various reasons. Some of them are:
I. Improving economy, eﬃciency, and
eﬀectiveness of the organization –
management audit entails the review of
managerial policies and actions. Such a
review helps to identify managerial
deﬁciencies and operational problems,
which may arise as a result. Hence
appropriate and prompt corrective
actions can be taken to reduce the
impact of these problems. Besides
identifying deﬁciencies, management
audit makes important suggestions with
regards to the various controls and
techniques to be adapted for better and
more eﬀective operations.
ii. Assessing the eﬃciency of
management – in instances third parties
propose to commit funds for the

business, they assess the eﬃciency of
management through management audit.
For example a ﬁnancial institution may
order a management audit conducted
before advancing loans or before
agreeing to participate in the equity
capital of an undertaking. Many a times,
the Government gives ﬁnancial
assistance to revive ailing enterprises in
distress. In order to ensure proper
utilization of such resources, the
Government may examine the eﬃciency
of the management of the unit by
conducting a management audit. Foreign
development partners, prior to
committing funds into a project, may
arrange to conduct a management audit.
Even after collaboration, they may like to
get management audit conducted
periodically in order to assess
management performance. Management
audit, thus, serves as a tool for attesting
the eﬀectiveness of management's
stewardship and control in many
situations. This, in turn, leads to
improvement in economy, eﬃciency and
eﬀectiveness of the organization.
iii. Ethical Culture and AccountabilityInternal auditors have an in-depth
understanding of the organization's
systems, processes, and culture. They
provide assurance to executive
management and governing bodies that
governance processes are sound and that
existing internal controls are adequate to
mitigate risks. They also serve as
consultants who evaluate emerging
technologies, analyse opportunities, and
oﬀer recommendations for improvement.
All of this means that internal auditors
assess whether things are progressing as
they should in order for an organization to
meet its strategic, ﬁnancial, and
operational goals, and to maintain an
ethical environment and culture of
accountability.
iv. Enhancing and Protection of
Organisational Value: Internal auditors
are concerned with preventing or
detecting errors, ineﬃciencies, and
irregularities, including fraud, that
impact an organisation's ability to
accomplish its objectives, with limited
regard to ﬁnancial materiality. Even
though they are part of the organisation,
they are expected to be objective and
independent of the functions they audit,
meaning that they exercise neither
management duties nor supervisory roles
over the areas being audited. This is the
meaning of value addition!!!
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take the opportunity to educate
these friends and customers
(mostly indirect customers) and try
and assist in resolving their issues.

VRA TENNIS CLUB:

BUILDING SOCIAL

COLLABORATIONS FOR IMPROVED
PRODUCTIVITY & BOOSTING

4.

VRA'S IMAGE.
by Ing. Mrs. Sophia Abena Tijani

A

colleague who wondered why
VRA should continue funding
activities of the VRA Tennis
Club recently approached me. To her, it
was a waste of resources. In her view, it
is appropriate for VRA to sponsor
Associations like the “VRA Ladies”
because they promote the welfare of
the women and contribute to projecting
the positive image of the Authority.
I took the opportunity to educate her
brieﬂy on the beneﬁts of the VRA
Tennis Club including improving
productivity, saving medical expenses
and branding of the VRA. This is what
I shared with her:
1. Savings from Medical Expenses.
Playing tennis is a form of exercising,
as the game requires players to stay ﬁt.
Due to the regular exercises that comes
with playing tennis, members of the
tennis fraternity are healthy and very
ﬁt. Just to mention a few: Mr. Yaw Carr
(a VRA pensioner) still plays tennis at
age 78, Mr. Ellias Nanoo (also a VRA
pensioner) is very ﬁt and plays tennis at
age 68, Mr. Paa Koﬁ Grant (who is
nearing retirement) plays some
beautiful tennis and is very healthy.
Records at VRA Health Services
Department show that the Authority
spends very little on staﬀ who play
lawn tennis. According to the medical
records, the tennis players mostly visit
health facilities for routine checks.
This saves the Authority money which
otherwise would have been used to pay
medical bills.
2. Social Collaborations for
Improved Productivity. I once
read a book titled “Great Teams”
by Harvard Business Review. In
the book, the author stressed the
importance of social

collaborations and sited examples
of fortune 500 companies that saw
productivity shoot up after
consciously creating avenues for
staﬀ to “hang out” after work.
Research has shown that
organisations that create the
platform for social collaborations
grow. Such organisations also
spend less on staﬀ health/medical
expenditure, in addition to having
high staﬀ retention rate. The VRA
Tennis Club provides the platform
for informal collaborations
amongst staﬀ. After playing tennis,
members “sit” to relax and discuss
ideas that enhances productivity.
These social connections and
engagements between members
also strengthens the bond between
staﬀ (from diﬀerent Departments)
and enhances team work.
Building social collaborations for
improved productivity is an HR
function and so funding platforms
for developing social
collaborations – like VRA Tennis
Club – is not misplaced at all.
3. Platform for Customer Education.
More often than not the VRA
Tennis club hosts other tennis
clubs from most institutions in
Ghana. These institutions are users
of VRA's product and services.
Some share their frustrations and
disappointments with us hoping to
get solutions or directions. We
(members of VRA Tennis Club)

Leadership. Tennis teaches the
most valuable skills and principles
leaders should have and uphold.
The game of tennis requires correct
timing, good anticipation of your
opponent's moves (foresight),
speed, positioning, determination,
resilience, character, good attitude
and of course ﬁtness, it takes a great
mental attitude and focus to win a
tennis game – and that is the lesson
tennis teaches. So, if you want to be
a great leader just play tennis and
you would develop the skills and
attitude required for success.

Promotion of the VRA Brand. For me
a “brand” is what you promise and
deliver to your stakeholders, simple!
It’s okay if you don't believe, but I see
the VRA brand to be “EXECUTION”.
We execute whatever goal we set
ourselves, and that is what the VRA
tennis players exhibit when they
participate in any tournament. We
execute the winning agenda - WE PLAY
TO WIN!

Winning Ways
Talking of winning, it was all fun and
excitement as VRA Tennis Club won
the Independence Day Tournament
organised by Golden Tulip Tennis Club
on March 4, in Accra. The tournament
formed part of activities outlined by the
hotel to mark Ghana's 60th Birthday.

Nana Sam-Awortwi receiving the trophy

Contd. on pg.18→
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VRA Tennis Club: Building Social Collaborations for Improved Productivity and Boosting VRA's Image.
→ Contd. from pg.17

Three teams made up of the Golden
Tulip Tennis Club, the Volta River
Authority (VRA) Tennis Club and the
Ghana Army Oﬃcers Mess Tennis
Club (AMTEC) battled for the
prestigious cup at stake, which VRA
won.
It is worth noting that in 2016 the VRA
Tennis Club won every tournament
they participated in. We beat Ashanti

Tennis Club both home and away,
Accra Lawn Tennis Club, Golden
Tulip Tennis Club, Ghana Commercial
Bank Tennis Club and Koforidua
Tennis Club.
So, the next time you see the Chairman
of VRA Tennis Club, Mr. Samuel
Odartey Lamptey and his able Captain,
Mr. Alfred Okang, congratulate them
on the good work they are doing to
promote and market the VRA brand,

ensure continuous leadership
education of members of the club as
well as foster social collaborations for
improved productivity.
I also take this opportunity to thank
VRA Management for their undying
support for VRA Tennis Club and
assure them that their sponsorship is
not an expense but an investment in a
fruitful course.
Ayekoo to VRA Tennis Club!

KTPS INSTITUTES MONTHLY PLANT
CLEANING & HOUSEKEEPING EXERCISE
By John Chobbah & Angela Laryea

P

lant Manager of the Kpone
Thermal Power Station (KTPS),
Mr. Darlington Ahuble has
stated that the “Station's decision to
institute a monthly Plant Cleaning and
Housekeeping exercise is to guarantee
its availability and preparedness
whenever the system operator required
it”.
Speaking in an interview, the Plant
Manager indicated that because of the
long spell of dry season, substantial
quantities of dust particles have settled
on some key parts and areas of the
generating unit, requiring cleaning and
housekeeping to ensure its
preparedness to deliver power
whenever the Station is required to
support grid demand.
He stated, currently, some of the
Authority's thermal plants are idle,
following the Authority's dependence
on hydro generation owing to
substantial inﬂows into the Volta Lake
last year. This according to him has
called for a periodic maintenance
strategy to ensure the plant's
availability and readiness.
Some of the activities undertaken to
keep the Unit, Electrical Panels,
Motors and Electrical system clean
included cleaning of the two Gas
Turbine Thermal Blocks, Generator
Compartments and Fuel and Nox
Water Blocks. This they did by
sweeping, dusting, removing cobwebs,
mopping, etc.
The maiden exercise on January 14,
18 | corpcomm@vra.com / www.vra.com

2017 although aimed at keeping the plant clean also aﬀorded the Staﬀ and
Management the opportunity to bond and share ideas on relevant issues.

COMRADE T. K. AKYEA-OBENG RETAINED
AS ACCRA LOCAL CHAIRMAN OF THE VRA DIVISION OF PSWU
By: Michael Danso, Corporate Communications Unit, Accra

B

ro. T.K. Akyea-Obeng of the
Finance Department has been
re-elected Chairman of the
Accra local branch of the Volta River
Authority (VRA) Division of the
Public Services Workers Union
( P S W U ) o f t h e Tr a d e s U n i o n
Congress (TUC), Ghana.
Bro. Akyea-Obeng polled 44 votes out
of the 68 valid votes cast to secure a
third term in oﬃce. Other elected
Executives include Bro. Solomon
Ayornu, General Services Department
as ﬁrst Vice Chairman, Sis. Gloria
Mbeah, second Vice Chairman, Sis.
Lydia Pomaa Ofosu, Secretary; Bro.
Applause Sedziafa, Assistant
Secretary, Bro. Daniel Ametepe, as
ﬁrst Trustee and Bro. Samuel Afriyie

as the second Trustee respectively.
Comrade Martin Koﬁ Boateng, the
Greater Accra Regional Industrial
Relations Oﬃcer of the PSWU of TUC
Ghana supervised the elections and
swore the new executives into oﬃce.
In his acceptance speech, Bro. AkyeaObeng expressed gratitude to his
colleagues for
the conﬁdence
reposed in him
and promised to
ensure the
growth and
sustainability of
the Union.

Mr. Akyea-Obeng
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contribute to reducing the skyrocketing road accident statistics

PROMOTING
CHILD

SAFETY ON
OUR ROADS

churned out yearly by the MTTD of the Ghana Police Service.
Truly, the time has come to ensure our children observe and
practice road safety. They are our future and greatly need our
guidance and direction to develop the right attitudes and
discipline to become the responsible citizens required of them.

ELEVATOR

Samuel deGraft-Johnson, Internal Communications, CCU, Accra

A

couple of weeks ago I was at

I also tutored them on why it was prudent

Akuse to attend a training

to walk in a single ﬁle on the shoulder of

programme in “French for

the road, facing the oncoming vehicle.

Power Business”. My three days with the

To be certain they had grasped what I

facilitator, Monsieur Nicholas Agbeli, as

taught them, I created a scenario and

usual was enjoyable, as he took us

sought their responses. Their feedback

through the paces to enable us acquire

convinced me.

skills and terminologies that would

It is instructive to note that this

enable us communicate VRA's power

observation is not peculiar to Akuse; it is

statistics, etc. in French.

a canker permeating through the old and

One disturbing observation I made

the young; sometimes arising out of

during my regular walk from the hostel to

unconsciousness or the lack of

the Mess Hall in the mornings however,

awareness. This is worrying and calls for

was how dangerously the primary school

urgent steps on the part of parents,

children from the VRA School walked

teachers and guardians and all relevant

along the road. I disturbingly watched

stakeholders to ensure these children

how these children exposed themselves

observe and practice responsible road

to danger by walking with their backs

safety.

facing oncoming vehicles. Worse was

We need to focus on road safety for

their walking at least three on a row on

children since they are more vulnerable

that narrow shoulder of the road.

as they walk to and from school

A day after my observation, I decided to

regularly. The Road Safety Commission

engage them. My desire had stemmed

needs to intensify its road safety

from a near fatal childhood experience,

campaign with children as their focus

after I had consistently failed to heed to

instead of the usual driver-focused

my father's advice “to always walk on the

campaigns. This, they can achieve by

shoulder of the road, facing the oncoming

using short animations or documentaries

vehicle”. When I approached them, I

to catch their attention and provide the

explained why they were on the wrong

needed education via television.

side of the road and the dangers involved.

In my view, that is the only way we can

REPLACEMENT

TO BRING RELIEF
Josephine Safo-Adu, N.S.P, CCU, Accra

E

mployees and visitors
who struggle daily to
access oﬃces in the
Electro Volta House by either
climbing the long and winding
stairs or waiting for long periods
to use the only functioning
elevator, will soon heave a huge
sigh of relief.
T h i s i s b e c a u s e , C FA O
Equipment, a subcontractor to
Andritz Hydro, the entity carrying
out the Kpong Generating Station
(KGS) retroﬁt project, has been
contracted to undertake the
refurbishment of these old and
malfunctioning elevators, which
overtime have become a nuisance
and a safety threat to users.
Presently, two out of the three
elevators have been dismantled
and the contractor is working
assiduously to assemble new
ones.
Similarly, CFAO Equipment has
renovated the old elevator at the
KGS at Akuse.
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CCU END OF YEAR GET TOGETHER
By: Michael Danso, Corporate Communications Unit, Accra

T

he plush lawns facing the
Volta Lake at the Akosombo
Afrikiko Hotel provided the
perfect and serene atmosphere for
Staﬀ of the Corporate
Communications Unit (CCU) to
organise their delayed annual End of
Year Get Together.
The well-organised event, preceded
by the Unit's ﬁrst general meeting for
the year, oﬀered the Staﬀ and
National Service Personnel, the
opportunity to interact, bond and
share ideas after enjoying a variety of
sumptuous meals and drinks.
Mr. John Chobbah and Ms. Angela
Laryea representing the Tema oﬃce
exhibited some dexterous dancing

steps to win Mrs. Gertrude
Koomson's location-based dancing
competition.
Immediate Past Chief Executive,
Ing. Isaac Kirk Koﬃ, the Special
Guest of Honour, thanked the Unit
for the invitation and expressed his
delight to have been part of the event.
He commended the Staﬀ for their
sacriﬁce and hard work during his
tenure as Chief Executive. He urged
the members to oﬀer the same
support to the new Chief Executive,
to move the Authority forward.
Mrs. Koomson, ﬁnally presented the
CCU's parting gift to the outgoing
Chief Executive.

A

VRA STAFF
ORDAINED
PRESBYTER

AT E.P. CHURCH

Mr. William Mensah
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Staﬀ at the Tema Procurement Department of
VRA, Mr. William Mensah, has been ordained
Presbyter at Ashiaman Jericho Branch of the
Evangelical Presbyterian (E.P) Church. Mr. Mensah's
elevation follows his outstanding contributions to the
Church since he joined the congregation including serving
as Board Chairman of Jericho E.P. Church Planning
Committee. He is married with seven children.
The VRA NEWS, wishes him all the best in his endeavour.
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THE MENACE

OF MOB

JUSTICE
By: Isaac Kwadwo Owusu

Western Thermal Operations Area

M

ob justice which I call
“Mob-injustice” refers
to the act of a group of
people (usually citizens, police and
the military and other security
agencies) taking the law into their
own hands and sanctioning violent
justice on an alleged criminal. In
this violent phenomenon of mob
justice, the group of people act as
plaintiﬀ, adjudicators and judge
and punish an alleged wrongdoer
on the spot. The person accused of
a crime has no chance to defend
himself/herself or claim
innocence. This procedure often
ends up with the victim being
beaten to death or seriously
injured. The victim of a mob justice
is denied a fair trial and the right to
life which violates the United
Nations Standards on human rights
which was adopted in 1948.
Mob justice, although not an
everyday occurrence, regrettably,
is common in Ghana, especially in
the urban areas. At ﬁrst glance, it is
easy for most people to see why
mob justice is wrong: it violates a
person's right to a fair trial, in fact,
Article 19 clause 2 (c), (d), (e), (f),
of the 1992 constitution states and I
quote “A person charged with a
criminal oﬀence shall be presumed
to be innocent until he is proved or
has pleaded guilty; be informed
immediately in a language that he
understands, and in detail; of the
nature of the oﬀence charged; be
given adequate time and facilities
for the preparation of this defence;
be permitted to defend himself
before the court in person or by a
lawyer of his choice”
Without a trial in an oﬃcial court of
law, it is all too easy to hurt or kill a

person without proof of their guilt.
Mob justice perpetuates a cycle of
violence, creates a culture of fear, and
rejects personal accountability for
violent acts that are committed in the
name of justice. As we condemn the act
of mob justice, it is important to
understand the social climate that
allows for it to happen.
Mob justice is a result of a severe lack
of faith in local police forces and
judicial systems. The corruption in our
judicial system in the light of the recent
exposé by Anas Aremeyaw Anas goes
to weaken the faith Ghanaians have in
our judicial system. The serious
corrupt activities of our police service
especially in recent times, totally
destroys the little faith the Ghanaian
public have in our security agencies.
In fact on the 16th of September, 2015
the Let My Vote Count Alliance
(LMVCA) went on a peaceful
demonstration and the police met these
people with serious brutalities. The
victim of alleged police brutality in
that Wednesday's chaotic Let My Vote
Count demonstration lost one of his
eyes.
Justice Adzakuma, 36, was hit by a
stray rubber bullet said to have been
ﬁred by the police in an attempt to
control the crowd. Shots and videos
taken on the day of the demonstration
showed vivid pictures of police
brutality against demonstrators who
police accuse of being riotous. The
police claim the demonstrators pelted
them with stones and decided to
change the route of the demonstration
agreed earlier.
Superintendent Cephas Arthur who is
with the Police Public Aﬀairs
Department said the police had to use
minimal force to control the crowd.
But that force was criticised by
Ghanaians who claimed the police
reaction was not proportionate to the
crimes said to have been committed by
the demonstrators.
Some were even more alarmed by the
graphic pictures of police whipping,
clubbing and stamping on defenceless
demonstrators.
In fact not only does this reduce public
conﬁdence in the police, but also, it
brings to question whether the police

►

after involving themselves in such
barbaric acts are in any better
position to enforce the law when
citizens who may not have any
appreciation of the law visit
mayhem on people they suspect to
be criminals. The root cause of the
mob justice phenomenon is the lack
of public trust in the legal and
security authorities to properly
handle suspected criminals.
Poverty, discrimination, lack of
education, and lack of employment
opportunities have been reported to
be other important risk factors for
mob-justice in developing
countries.
If indeed, the police are called on an
issue, even if it is a violent and
urgent crime, it can take hours and
in certain cases days for them to
come, if they ever arrive. In
situations where they arrive, there is
lack of professionalism in handling
these criminal issues both by the
police and our judiciary system.
This lack of competency, due
primarily to the country's
underfunded and understaﬀed law
enforcement system and the
judiciary, forces people to believe
that justice only comes through
their own hands.
Mob justice is more common in
societies where the legal system
cannot be trusted due either to
feeling of social inequalities or
corruption. It is not surprising to
ﬁnd that angry and disenfranchised
people resort to mob justice when
frustrated. Another reason for the
increase in crimes such as robbery
and stealing is the increasing level
of unemployment due to
retrenchments. The gap between the
rich and the poor may also be
widening. This leads to social
groups to develop and dispense out
their own system of social justice.
Mob justice is more prevalent in
people with lower social class
which is characterized by poverty,
lack of education, unemployment
and unequal distribution of wealth.
… to be con nued in the next edi on
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D o c to r ' s C o r n e r
RECOMMENDATIONS ON DIETARY FATS
Dr. Emmanuel Sowah, Health Services, Accra

A

ccording to the WHO,
reducing the amount of total
fat intake to less than 30% of
total energy intake helps prevent
unhealthy weight gain in the adult
population.
Also, the risk of developing noncommunicable diseases is
lowered by reducing saturated
fats to less than 10% of total
energy intake, and trans fats to
less than 1% of total energy
intake. Polyunsaturated fatty
acids intake should be no more
than 10% of energy (7-10%).
Monounsaturated fatty acids
intake should constitute 10-15%
of energy.
Fat intake can be reduced
by:
· changing how you cook –
remove the fatty part of
meat; use vegetable oil (not
animal oil); and boil, steam
or bake rather than fry;
· avoiding processed foods
containing trans fats; and
· limiting the consumption of
foods containing high
amounts of saturated fats
(e.g. cheese, ice cream, fatty
meat)
Importance should also be accorded
to the consumption of fat from a
variety of sources, both plant and
animal. Just as the consumption of a
variety of foods is more likely to
provide essential nutrients and other
biologically beneﬁcial components,
the consumption of fat from various
foods including ﬁsh, nuts, seeds,
plant oils and fruits should be
encouraged.

Processed foods

Cooking with oils
Percentage of Specific Types of Fat in Common Oils and Fats*
PolySaturated Mono-unsaturated
Trans
unsaturated
Canola
7
58
29
0
Oil/Fat

Safflower

9

12

74

0

Sunflower

10

20

66

0

Corn

13

24

60

0

Olive
Soybean
Peanut
Rice Bran**
Cottonseed***
Avocado

13
16
17
20
25
10

72
44
49
47
17
70

8
37
32
33
58
20

0
0
0
0
0

Almond

17

78

5

Palm

50

37

10

Ghee

65

25

5

Coconut
Lard
Butter
Palm Kernel

87
39
60
80

6
44
26
17

2
11
5
3

0
0
1
5

The fatty acid proﬁle of a fat or oil
should be the number one factor in
deciding whether it makes it to your
frying pan. All fats and oils contain
polyunsaturated, monounsaturated
and saturated fatty acids.
As a general rule, saturated fats are
very stable and have a high degree of
resistance to oxidation.
Monounsaturated fats, since they
have a pair of missing hydrogen
atoms are somewhat vulnerable to
oxidation. Polyunsaturated oils,
which are missing several pairs of
hydrogen atoms, are very unstable
and highly reactive to oxidation. The
higher the unsaturated fatty acid
content in the fat or oil, the more
susceptible it is to lipid
(per)oxidation once exposed to heat,
light, air, and moisture.
Lipid peroxides are highly
inﬂammatory and damaging to every
part of our bodily function, especially
the brain, liver, and heart. Over time,
these peroxides literally set the stage
for degenerative disease. This can be
witnessed by an ever increasing
amount of diet-related diseases since
most foods are processed and
prepared with oxidized oils.
Fats and oils with a higher percentage
of saturated fatty acids are the most
stable and the least susceptible to
oxidation. Fats and oils with a
greater percentage of

monounsaturated fatty acids are a
little more stable and can resist lowtemperature heat, especially if they
have a higher percentage of saturated
fats. Olive oil is low in
polyunsaturated fat, with an
acceptable amount of
monounsaturated and saturated fat. Its
smoke point is low. Olive oil contains
protective compounds that prevent
oxidation. It's high concentration of
polyphenols and tocopherols ensure
that it remains stable when exposed to
higher cooking temperatures.
Polyunsaturated oils are mostly
polyunsaturated, making them
susceptible to oxidation. They should
never be exposed to heat, even though
their smoke points indicate otherwise.
A few exceptions for polyunsaturated
fats include sesame oil and rice bran
oil.
The more fragile oils are best used at
room temperature, like in salad
dressings. Even without having
reached their smoking points
polyunsaturated fats get oxidized and
are therefore potentially harmful to
health.
Recommendations on storing oil
·

·

·

Purchase in small quantities,
and use within a month or two
because the healthier the oil,
the more quickly it spoils.
If you are buying oil in large
quantities, it should be stored
in dark bottles. Clear glass or
plastic bottles allow light to
penetrate the oil and oxidize
the fatty acids in a chemical
process similar to metal
rusting. If the oil comes in a
clear bottle, wrap it with a
dark covering.
Keep the lid on tightly
between uses, as contact with
air will aﬀect the quality of
the oil. The surface area of the
oil that is exposed to air when
opened must be very small so
that oxidation through
Contd. on pg.23→
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·

contact in air is reduced. So
the shape of the bottle in
which the oil is contained
matters.
Unreﬁned oils spoil more
easily when exposed to warm
temperatures, so they need to
be refrigerated if you are not
going to use them right away.
An exception to this is olive
oil, which need not be
refrigerated

Notes on some common

oils in Ghana

→ Contd. from pg.22

and its antioxidant properties. Like
palm kernel oil, white palm oil is
stable, has a clean “mouth-feel,” and
is used extensively in food
manufacturing. White palm oil is
sometimes called RBD oil, meaning
it has been reﬁned, bleached, and
deodorized. These processes can
certainly destroy many of the
valuable nutrients available in
organic red palm oil. However, white
palm oil is still far superior to trans
fats and is currently considered a
possible alternative to the dangerous
trans fats.

Palm Kernel oil
Palm Kernel oil is rich in Vitamin E,
rarely found tocotrienols and antioxidants providing anti-aging
beneﬁts. It is also a good source of
Vitamin A.

Red Palm Oil
Palm oil's deep reddish-orange color
is a result of abundant carotenes like
lycopene and beta-carotene—the
same nutrients responsible for the
color and many of the health beneﬁts
of tomatoes and carrots. Betacarotene is an excellent antioxidant,
and the body can convert some betacarotene into vitamin A.
phytonutrients—carotenoids,
tocopherols, tocotrienols, sterols,
squalene, coenzyme Q10,
phospholipids, and polyphenols.
Although these minor components
constitute less than 1% of the oil, they
nevertheless play an important role in
the stability and quality of the oil. In
addition, all these phytonutrients
have antioxidant properties and some
of them exhibit nutritional and health
beneﬁts beyond their antioxidant
function.Red palm oil also has a high
level of tocotrienols, making it an
outstanding source of vitamin E and a
powerful antioxidant.

White Palm Oil
When reﬁned, palm oil loses its color

►

Palm kernel oil is an amazing source
of healthy unsaturated fats as well as
medium chain fatty acids making it
perfect for use as a cooking medium
as well as for healthier skin, bones
and joints. Palm kernel oil also
contains high amounts of vitamin K.
It does not get oxidised under high
cooking temperatures and during the
course of storage. This makes it a
better choice compared to vegetable
oil. It can be used for commercial
cooking, such as potato chips.

Coconut Oil
65% of the saturated fats found in
coconut are what is called “medium
chain.” This is coconut oil's unique
characteristic, which is not present in
other saturated fat apart from palm
kernel oil. Medium chain fats
(MCFA) have unique characteristics
that set them apart from the other fats.
First is that they do not require bile
from the liver for digestion, so they
are quickly absorbed and used by the
body for quick energy. Unlike
unsaturated fat which have a high
concentration of long chain fatty
acids MCFAs are easily absorbed by
the body as it require less energy and

fewer enzymes, thereby improving
digestion.
MCFA shift the body's metabolism
into a higher gear, so to speak, so that
you burn more calories. This happens
every time you eat MCFA. Because
MCFA increase the metabolic rate,
they are dietary fats that can actually
promote weight loss! A dietary fat
that takes oﬀ weight rather than
putting it on is a strange concept
indeed, but that is exactly what
happens, so long as calories in excess
of the body's needs are not consumed.
Modern research also discovered that
because of its antimicrobial
properties, medium chain fats also
protect the body from disease by
disabling and killing bacteria,
viruses, and parasites.
Aside from its ability to improve the
immune system, MCFA also aids in
the absorption and retention of
magnesium, calcium and some amino
acids.

Shea Butter
Shea butter is not a single uniform
product across the African continent.
Shea butter has high levels of αtocopherol and some polyphenols,
which are antioxidants responsible
for reducing degenerative diseases
and also for mopping up free radicals
responsible for oxidative damage of
cell membranes and the skin; and for
causing cancer. This makes shea
butter an important fat, especially in
human diets, nutrition, and health.

Conclusion
In conclusion it must be noted that
the best sources of fats come from
raw, unprocessed whole plant
sources like legumes, grains, nuts,
green vegetables, as well as from
ﬁsh, olive oil and animal fats but
not from commercial vegetable
oils. We are better off not taking
commercially manufactured oils
at all.
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OUR VALUES

Our Mission:
The Volta River Authority exists to power economies and
raise the living standards of the people of Ghana and West
Africa. We supply electricity and related services in a reliable,
safe and environmentally friendly manner to add economic,
ﬁnancial and social values to our customers and meet
stakeholders' expectations.

→ Contd. from pg.3

1. Job Rotation must be planned with a
goal. The goal of the job rotation
determines how the programme will be
structured and the expected outcomes
clearly deﬁned. For example if it is to
equip staﬀ with speciﬁc skills, the skills
should be identiﬁed and planned for
ahead of time. This may also require a
deeper immersion period than others.
2. If the general development of staﬀ, (to
advance the employees' career or to
create backup for vacation leave times),
is the goal, the job rotation plans will
diﬀer. In order to be eﬀective, job
rotation goals must be speciﬁed.
3. Job rotation must be carefully
planned. A training plan helps the
employee build on the skills learned at
each step of a job rotation.
4. Employees should be able to assess
whether the rotation is achieving the
goals. The rotation plan should have inbuilt steps for self-measurement and
evaluation.
5.Both the employee and the
organization need to beneﬁt from the job
rotation. Rotation is a demanding
exercise on both the company and the
employee. If the employee sees nothing
in it for him, he will not be motivated to
participate fully.
6. A supervisor should be assigned to the
employee on rotation, at each step of the

STAFF JOB ROTATIONGUIDELINES FOR DEPARTMENTS
job rotation plan. As an employee moves to
each new job, he or she is assigned to another
employee who has the responsibility to
teach, answer questions, and monitor and
report on the employee's progress.
7. Written documentation should be
provided to enhance employee learning.
Written documentation, for example Job
Position descriptions and Handing Over
Notes on various aspects of each job should
be available to reduce the employee's
learning curve in job rotation and for
reference.
8. Directors/HODs will hold individual
sessions with staﬀ identiﬁed for rotation and
advise them of same.
9. The “receiving” and “sending” Managers
will be briefed and involved in the rotation
programme.
10. In addition to the general rotation plan,
Managers are to draw up personal
development schedules for staﬀ on rotation
so as to address their individual needs and
aspirations.
11. Staﬀ on rotation will spend at least one
week for brieﬁng with the Oﬃcers handing
over in the new sections
BENEFITS OF JOB ROTATION
The Employee:
1. Rotation provides a career path where

I N T HE NEXT ISSUE:
VRA Gets New Board and CE
Contributing to the Debate on Diversiﬁcation of VRA
More Views on Listing VRA on the Stock Market
Update on Staﬀ Rotation Policy

☼ Accountability
☼ Commitment
☼ Trust
☼ Integrity
☼ Teamwork

promotions are not immediately
available.
2. It is an opportunity for training acquiring new knowledge and skills
3. It provides opportunities to learn
more than one job
4. Job rotation creates opportunities in
the long run to compete favourably for
other/higher positions in the company
or for a position opening up in another
ﬁrm.
5. It reduces boredom and job
dissatisfaction
6. It provides new challenges and
stretches the employee to reach beyond
his present knowledge to try new jobs
7. It exposes the employee to other parts
of the organisation, thereby enhancing
his organisational knowledge
8. It prepares the employee for new
appointments and succession
9. Rotation makes the employee more
visible within the company (can be
“poached” by other departments)
The Company:
1. Rotation exhibits the employer's
commitment to develop employees,
even outside formal training
opportunities
2. The Company can hire fewer people
since the majority of staﬀ will be
versatile in the job functions
3. The company receives a good return
on the investment it makes in staﬀ
4. Rotation may lead to ﬁnancial
savings as fewer staﬀ will be hired.
5. It leads to increased innovation and
improved work processes .

Please send your concerns, questions, congratulatory messages,
issues, worries, suggestions, etc., to corpcomm@vra.com
For further information/enquiries, contact
Corporate Communications Unit,
Corporate Oﬃce. Tel: +233 302 664941-9 Ext. 252, 236 & 453
PLC 724252/413/309/453. Also visit www.vra.com
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